
 

 
 
TO:  Alameda Hospital Neighbors 
   
FROM: Terrence Fitzgerald Shaw, Chief Administrative Officer and Associate Chief 

Nursing Officer, Northern Region 
 
DATE:  April 4, 2025 
 
SUBJECT: Alameda Hospital HVAC Infrastructure Project 
 
 
 
We appreciate your patience as we continue our work to improve the HVAC system at Alameda 
Hospital. This important project reflects our continued commitment to providing critical health 
care services at Alameda Hospital by ensuring a safe, modern, and comfortable environment for 
our patients, staff, and community. Planning, preparation, and construction have been ongoing, 
and we wanted to provide you with an update on what to expect in the coming weeks. 
 
In April, there will be some outdoor construction activity beginning with the staging of 
equipment. The week of April 14, work on the exterior of the hospital is expected to begin. We 
understand that noise is a concern, and we are pleased to share that the construction company has 
agreed to use quieter devices to lessen the impact, with some materials being prefabricated in 
their off-site location in Concord. The noise level is not expected to be any louder than typical 
residential remodeling. 
 
We will continue to post construction updates at 
www.alamedahealthsystem.org/alamedahospital/construction. Please check there for the latest 
information. 
 
For more information about Alameda Hospital, please visit 
www.alamedahealthsystem.org/alamedahospitalhighlights. 
 
If you have any concerns or questions, please feel free to reach out to James Helena, System 
Director of Engineering and Facilities Services for Alameda Health System, at 510-203-0757. 
 
Thank you for your understanding and support as we make these necessary improvements to the 
hospital. 
 
 
 
 


