








Alameda Health System

Board of Trustees — Finance Committee Meeting - Agenda
Wednesday, October 1, 2025

Page 4 of 4

Meeting Procedures
All items appearing on the agenda are subject to action by the Board of Trustees. Staff
recommendations are subject to action and change by the Board of Trustees.

The Board of Trustees is the Policy Body of the Alameda Health System. The Board has several standing
Committees where Board matters are the subject of discussion at which members of the public are urged to
testify. Board procedures do not permit: 1) persons in the audience at a Committee meeting to vocally express
support or opposition to statements by Board Members or by other persons testifying; 2) ringing and use of
cell phones, pagers, and similar sound-producing electronic devices; 3) signs to be brought into the meeting
or displayed in the room; 4) standing in the meeting room. Citizens are encouraged to testify at Committee
meetings and to write letters to the Clerk of the Board or to its members, 1411 East 31 Street Oakland, CA
94602.

Members of the public are advised that all Board and Committee proceedings are recorded (audio),
including comments and statements by the public in the course of the meetings. Copies of the audio
recordings will be made available to the public. Copies of the agendas and supporting documents
can be found here: http://lwww.alamedahealthsystem.org/meeting-agendas-and-minutes/. By
attending and participating in Board/Committee meetings, members of the public consent to audio
recording of any statements they may make during the proceedings.

Disability Access

The Meeting Rooms are wheelchair accessible. Assistive listening devices are available upon request at the
Clerk of the Board's Office. To request accommodation or assistance to participate in the meeting, please
contact the Clerk of the Board. Requests made at least 48 hours in advance of the meeting will help to ensure
availability.

In order to accommodate persons with severe allergies, environmental illness, multiple chemical sensitivity or
related disabilities, attendees at public meetings are reminded that other attendees may be sensitive to
perfumes and various other chemical-based scented products. Please help us to accommodate these
individuals.

The AHS Board of Trustees is committed to protecting the private health information (PHI) of our
patients. We ask that speakers refrain from disclosing or discussing the PHI of others. Please also
know that, should you decide to disclose your PHI, the Trustees will still likely refer your matter, to
the extent it involves PHI, to the executive staff for a confidential review of the facts and for
confidential handling. If you would like more information regarding the confidentiality of PHI as it
relates to the Health Insurance Privacy and Accountability Act, please refer to 45CFR Section 164.101,
et.seq.
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ACTION: Approval of the Minutes of the September 3,
2025 Finance Committee Meeting
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D6.Amendment with Lifepoint Rehabilitation of California, LLC to renew terms for
provision of management services for the Alameda Health System inpatient
rehabilitation facility. The term of this amendment is effective October 1, 2025
through September 30, 2028. The estimated impact of this amendment is $4,211,233.
Mark Fratzke, Chief Operating Officer

Trustee Fox asked who employed the therapists that went to hospitals. Mr. Fratzke said they
were AHS employees. Trustee Fox asked who went to the hospitals to encourage patients
to use the services. Mr. Fratzke said they were also our employees.

D7.Renewal agreement with McKesson Corporation for provision of wholesale
pharmaceutical supply services. The term of this agreement is effective April 1, 2026
through March 31, 2031. The estimated impact of this agreement is $447,180,000.
Romoanetia Lofton, Chief Clinical Officer

Trustee Fox asked if they would see a drop in their costs if the drug costs dropped. Mr.
Jajeh said they achieved a discount on the contract as a whole, but it did not lock them out
of potential fluctuations in drug pricing.

D8.Amendment with Quest Diagnostics to increase funding for provision of reference
laboratory test services. The term of this amendment is March 1, 2022 through
February 28, 2026. The estimated impact of this amendment is $13,280,743.
Romoanetia Lofton, Chief Clinical Officer

Trustee Fox asked why they were approving the funding increase now if the contract started in
2022. Ms. Saechao said the original summary did not include the auto renewal language, so they
thought it prudent to bring back to the Board. Trustee Fox asked about the additional funding. Ms.
Saechao said it was part of the original contract.

Trustee Sblendorio moved and Trustee Garrett seconded to approve agenda items D1-D8.
ACTION: A motion was made and seconded to approve agenda items D1-D8. A roll call was
taken, and the motion passed.

AYES: Trustees Fox, Garrett, and Sblendorio

NAYS: None

ABSTENTION: None

E. DISCUSSION: Committee Planning, Issues Tracking

TRUSTEE COMMENTS

ADJOURNMENT: 7:01
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4 ALAMEDA August 2025 Financial Report

A HEALTH SYSTEM Finance Dashboard

August-2025

Metric FY2026 Goal YTD Actual YTD YTD Trend Lines
Volume

Total Adjusted Discharges 5,285 5564 @ m—

Total Adjusted Patient Days 61,498 61,744 © NN N TN

Revenue Cycle

Collection Ratio 19.5% 193% @ — T T~

Cash as % of Net Revenue 100.0% 118.1% ) . —~—_ 7

Gross Days in Patient Receivables 62.0 620 © e —
Labor

Productivity % 100.0% 101.1% @ /

Registry as % of Total FTEs 4.2% 41% @ —_—~ T T

Overtime % excl Company 30 4.5% 57% @ —_— T

Total FTEs 5,078 5160 @ —_—

FTE per Adjusted Discharge 0.96 093 @

*Labor Cost/FTE w/o GASB $238,296 $241,987 @ —~~TTT
Profitability

Total Cost per Adjusted Discharge $50,498 $48540 @ _ T N —

Total Cost per Adjusted Patient Days $4,339 $4374 @ - N

Net Income $5,506 $4688 @ -

EBIDA Margin 4.0% 36% @ _— T~ -

NNB (Net Negative Balance) <$95M $4,834 @ e

Net Position >$0 -$55,410 @ -
Capital

Capital Spent $4,878 $2,727 @

% of Capital Spent 55.9%

*Labor costs excludes contracted physicians; Includes Registry trate}/8Bousing costs
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ASZA  HEALTH SYSTEM Volume Highlights — Part 1
MTD MTD YTD YTD YTD PY
Actual  Budget Var % Var Actual Budget Var % Var Actual Var  %Var
Total Adjusted Patient Days 30,508 30,648 -140  -0.5% 61,744 61,498 247  0.4% 60,273 1,471 2.4%
Total Adjusted Discharges 2,766 2,625 141 5.4% 5,564 5,285 279 53% 5,208 355 6.8%
GENERAL ACUTE
Patient Days 6,006 6,102 96  -1.6% 12,039 12,475 -436  -3.5% 12,269 -230  -1.9%
Discharges 1,287 1,185 102 8.6% 2,575 2,407 168  7.0% 2,405 170 7.1%
Average Daily Census 193.7 196.8 3.1 -1.6% 194.2 201.2 -7 -35% 197.9 3.7 -1.9%
Average Length of Stay 4.7 5.1 0.4 8.5% 4.7 52 05  9.6% 5.1 -04  -7.8%
Adjusted Patient Days 11,389 11,388 1 0.0% 22,895 23,222 =327 -1.4% 22,838 58 0.3%
Adjusted Discharges 2,441 2,212 228 10.3% 4,897 4,480 417 9.3% 4,477 420 9.4%
CMI 1.530 1.607  (0.077) -4.8% 1.570 1.654  (0.084) 1.653  -0.083 -5.0%
Emergency Visits 9,684 8,837 847  9.6% 19,087 17,601 1,486  8.4% 18,368 719 3.9%
Left Without Being Seen (LWBS) 562 576 14 2.4% 983 1,159 176  17.9% 1,282 299 30.4%
Trauma Cases 364 313 51 16.4% 659 626 33 52% 639 20 3.1%
Observation Equivalent Days 609 671 -62  -9.3% 1,305 1,399 94  -6.7% 1,328 23 -1.7%
Surgeries 682 724 -42 -5.8% 1,399 1,468 -9 -4.7% 1,598 -199 -12.5%
IP Surgeries 314 323 9 -2.9% 643 683 -40  -5.9% 634 9 14%
OP Surgeries 368 400 -32 -8.1% 756 784 -28  -3.6% 964 -208 -21.6%
Deliveries 171 140 31 22.1% 324 281 43 15.2% 275 49 17.8%
PSYCH
Psych Patient Days 2,008 2,071 -63  -3.0% 4,129 3,996 133 33% 4,033 96  2.4%
Psych Discharges 204 230 =26 -11.3% 417 444 27 -6.0% 430 -13 -3.0%
Average Daily Census 64.8 66.8 22 -3.0% 66.6 64.5 2.1 33% 65 1.5 24%
Average Length of Stay 9.8 9 -0.8  -82% 9.9 9 -0.9 -10.0% 9.4 -0.5  -5.6%
Adjusted Patient Days 2,473 2,518 -45  -1.8% 5,144 4,905 239 4.9% 4,966 178 3.6%
Adjusted Discharges 251 280 -28  -10.2% 520 545 225 -4.6% 529 -10 -1.9%
PES Equivalent Days 692 748 -56  -7.5% 1,566 1,468 99  6.7% 1,468 99  6.7%
REHAB
Rehab Patient Days 680 721 41 -5.7% 1,353 1,420 -67  -47% 1,395 -42 -3.0%
Rehab Discharges 48 55 -7 -12.0% 106 107 -1 -1.3% 108 2 -1.9%
Average Daily Census 21.9 233 1.3 -57% 21.8 22.9 1.1 -4.7% 22.5 -0.7  -3.0%
Average Length of Stay 14.2 13.2 09 72% 12.8 13.2 -0.5  -3.4% 12.9 02 -12%
Adjusted Patient Days 680 721 -41  -5.7% 1,353 1,420 -67  -47% 1,395 -42 -3.0% 3

Adjusted Discharges 48 55 -7 -12.0"%‘5/80 106 107 -1 -1.3% 108 2 -1.9%
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AL  HEALTH SYSTEM Volume Highlights — Part 2
MTD MTD YTD YTD YTD PY
Actual Budget Var % Var Actual Budget Var % Var Actual Var % Var

SNF with Sub-Acute

SNF Patient Days 8,488 8,546 -58  -0.7% 17,238 17,091 147 0.9% 16,791 447 2.7%

SNF Discharges 19 24 50 21.1% 34 48 .14 -29.4% 37 3 -8.1%

Average Daily Census 273.8 275.7 .19 -0.7% 278 275.7 24 0.9% 270.8 72 2.7%

Average Length of Stay 446.7 355 91.7 25.8% 507 354.9 152.1 42.9% 4538 532 11.7%

Adjusted Patient Days 8,744 8,563 181 2.1% 17,803 17,122 681  4.0% 17,303 500 2.9%

Adjusted Discharges 20 24 -5 -18.8% 35 48 .13 -27.2% 38 30 -7.9%

Bed Holds 73 110 237 -33.5% 46 207 -161 -77.8% 205 -159 -77.6%
TOTAL FTE, HOURS, WRVU

Total Paid FTE 5,124 4,990 -134 2.7% 5,160 5,078 82 -1.6% 5,071 -89 -1.8%

Total Productive FTE 4,500 4,348 -151 -3.5% 4,507 4,395 -113 -2.6% 4,422 -86  -1.9%

Total Paid FTE per AOB 52 5.1 02) -32% 52 5.1 0.1) -1.2% 5.2 0.0 0.7%

Worked Hours Per APD 26.1 25.1 -1 -4.0% 25.9 253 0.5 -2.1% 26 0.1  0.5%

Worked Hours Per AD 288 293 5 1.8% 287 295 8 2.6% 301 14 4.6%

Physician wRVU 130,830 113,651 17,180 15.1% 267,767 234,544 33223 14.2% 246,849 20918  8.5%
CLINIC / TELEHEALTH VISITS 34,299 36,528  -2,229  -6.1% 69,359 74,997 -5,638  -7.5% 69,436 77 -0.1%
Clinic Visits 28,596 30,859 2,263 -7.3% 57,772 63,125 -5,353  -8.5% 58,143 2371 -0.6%
Telehealth Visits 5,703 5,669 34 0.6% 11,587 11,872 2285 -2.4% 11,293 294 2.6%
FQHC Visits 28,951 31,138 2,187  -7.0% 58,252 62,458 -4206  -6.7% 57,663 580  1.0%
Clinic Visits 24,292 26328  -2,036  -7.7% 48,827 52,479 23,652 -7.0% 48221 606  1.3%
Telehealth Visits 4,659 4,810 -151 0 -3.1% 9,425 9,979 -554  -5.6% 9,442 -17 -02%
Non-FQHC Visits 5,348 5,390 42 -0.8% 11,107 12,539 21,432 -11.4% 11773 -666  -5.7%
Clinic Visits 4,304 4,531 2227 -5.0% 8,945 10,646 -1,701 -16.0% 9,922 977 -9.8%
Telehealth Visits 1,044 859 185 21.5% 2,162 1,893 269  14.2% 1,851 311 16.8%
PAYOR MIX

Insurance % 7.1% 78%  -0.7% 6.6% 7.2% -0.5% 7.0%  -0.4%

Medi-Cal % 7.6% 10.7%  -3.1% 7.3% 10.1% -2.8% 9.9%  -2.6%

Medi-Cal MC % 51.5% 52.0%  -0.5% 51.9% 52.5% -0.6% 52.7%  -0.8%

Medicare % 22.7% 18.1% 4.6% 22.9% 18.6% 4.3% 19.1% 3.8%

Medicare MC % 7.1% 72%  -0.1% 7.0% 7.1% -0.1% 73%  -02%

Other Govt % 1.7% 1.3% 0.4% 1.3% 1.5% -0.2% 1.5%  -02%

Self-Pay % 2.5% 3.0%  -0.5% 16/80 2.9% 3.0% -0.1% 2.6% 0.3% 4

Total Payor Mix % 100.0% 100.0% 0.0% 100.0%  100.0% 0.0% 100.0% 0.0%
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AT  HEALTH SYSTEM YTD Highlights

» Favorable YTD revenue variance of $2.8M.
* Net patient revenue approximated budget; although the collection percentage was 0.2%
below budget offset by higher volumes.
* SAC law settlement on older claims (S3.1M).

» Unfavorable YTD expense variance of $3.2M.
e Labor costs unfavorable by $3.9M from higher FTEs than anticipated.
* Non-labor cost favorable by $0.8M with the largest in material and supplies related to lower
inpatient days and surgeries.

August 2025 Year-To-Date FY 2025
Actual Budget Variance % Var Actual Budget Variance % Var YTD % Var

Operating revenue $ 137,971 $ 134,917 & 3,054 2.3% § 275410 $ 272,835 $ 2,775 1.0% § 254,777 8.1%
Operating expense 131,960 132,776 816 0.6% 270,055 266,861 (3,194) {1.2)% 253,345 (6.4)%
Operating income (loss) 6,011 2,141 3,870 180.8% 5,355 5,774 {419) (7.3)% 932 474.6%
Other non-operating activity (349) {118) {231)  (195.8)% [668) {268) {400)  (149.3)% {262)  [155.4)%
Net Income (loss) 5 5662 § 2,023 § 3,639 179.9%  § 4,687 5 5506 § (819) (14.9)% 5§ 670 599.1%
EBIDA adjustments 2,650 2,696 {46) 5,271 5,477 {206) 7,310

EBIDA 5 8312 § 4,719 § 3,593 s 9,958 5% 10,983 $  (1,025) 5 7,980

Operating Margin 4.4% 1.6% 2.8% 1.9% 2.1% (0.2)% 0.4%

EBIDA Margin 6.0% 3.5% 2.5% 3.6% 4.0% (0.4)% 3.1%
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