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AHS – Journey Towards HRO 

A Culture of Safety is viewed as an 
organization's shared perceptions, 
beliefs, values, and attitudes that 

combine to create a commitment to 
patient safety and an effort to 

minimize patient harm. 

Combined with Just Culture, 
healthcare professionals are held 
accountable for unprofessional 

conduct, yet not punished for human 
mistakes; errors are identified and 
mitigated before harm occurs; and 
systems are put in place to enable 
staff to learn from errors and near-

misses and prevent recurrence





2022
Jan Feb March April May June

Facility Mapping 
Complete 

2/7/2022

Survey Opens
2/28/2022

3/21/2022
Survey Closes Executive Leadership Briefing Webinar

4/11/2022

Debriefing Your Survey Results Training 
Webinar

4/26/2022

1/18/2022
Survey Leads 
Orientation Webinar

1/18/2022 – 2/7/2022
Survey Preparation -
Facility Mapping

2/28/2022 – 3/21/2022Survey Administration

4/11/2022Results Returned

Platform Training Results Access Webinar

Executive Leadership Briefing Webinar

4/28/2022Debriefing Your Survey Results Training Webinar
5/1/2022 –
7/31/2022

Debrief Sessions

2022 SCORE Culture of Safety Survey Timeline 2022
July Aug

1/18/2022
Survey Leads 

Orientation Webinar

Results 
Returned

Platform Training
Results Access Webinar

4/12/2022

4/28/2022

Debrief Sessions 

4/26/202
2

4/12/202
2

5/1/2022  – 7/31/2022

Sept – Dec 

Develop Action Plan 8/1-31/2022 
Implement & Monitor Action Plan 9/1/2022 – 12/31/2022



AHS Culture of Safety Performance

Primary 
Drivers

Secondary 
Drivers



Primary Drivers  -
Teamwork & Safety Climate

Highest in 4 years

Coming back up



POSITIONS/ROLES
Primary Drivers  -

Teamwork & Safety 
Climate



Secondary Drivers  -
Improvement Readiness & Local Leadership 

Highest in 4 years Coming Back Up



Secondary Drivers
An Employee’s Relationship with their Leader 



ELT – Leading by Example 



Organization’s Obligation to the Workforce

• Evidence shows that those organizations that DO NOT 
share survey results with frontline staff erodes the trust 
between Management and employees

• COS survey helps us uncover the issues that impact 
productivity, engagement, morale, and the culture of AHS

• Ignoring the results and not doing anything about them 
sends a message that we do not value our staff’s feedback 
and are not willing to do anything about their concerns



AHS Employee Empowerment



For the second year, AHS will 
be presenting ten (10) 

Departments the Innovation 
Award for their creative and 

engaging action plans to 
improve Teamwork, Safety 

Climate, and Burnout in their 
work settings. 

Learnings will be shared    
organization wide. 

Departments are encouraged to 
showcase the great work their 

teams are achieving to promote 
a Culture of Safety at AHS 

AHS Culture of Safety Innovation Award 

AHS COS 
ation Award Applic
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2021 CULTURE OF SAFETY INNOVATION AWARD APPLICATION     								   

		Complete and Submit to: PatientSafety@alamedahealthsystem.org by January 31, 2022 





		AHS Facility:                                                                                           Department:



		Manager:                                                                                                 Date Application Submitted: 



		



		DEPARTMENT AIM/GOAL



		What is your target goal(s) based on your department’s Culture of Safety survey results for Teamwork and or Safety Climate?



Target Goal/Aim:















		DEPARTMENT ACTION PLAN



		What actions were taken to achieve improvements in Teamwork and or Safety Climate in your department? 



Actions Taken: 





















		DEPARTMENT PROGRESS  



		How was progress evaluated and validated that your department met the target goal? 













		COMPLETION DATE



		When did you complete your action plan(s) and transition into the sustainability phase? 







		DEPARTMENT SUSTAINABILITY PLAN



		How will your department sustain the progress achieved in teamwork and safety climate?















		SHARED LEARNINGS



		Any additional learnings you would like to share. Thank you 
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Deadline to Submit Your Application for the
AAHS Innovation Award is January 31, 2022









Journey Towards BEST*
A Culture of Safety & Just Culture

*BUILDING EXCELLENCE, SUSTAINABILITY AND TRUST (BEST)
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