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May 11th, 2022



AHS Operations and 
Program Update



Community Connection



I am excited to let you know that both Alameda Health 
System and San Leandro Hospital were nominated for 

Best Hospital or Medical Center in Parents Press
magazine. This nomination by our community is a 

testament to your hard work and dedication.

I encourage you to visit the site and vote. 

https://parentspress.com/best-of-parents-press-alameda-county/#/gallery?group=418413


Trust





CEO Rounding

 Productive way to connect 
with staff and identify and 
eliminate obstacles. 

 Can contribute to a positive 
work environment.

 Rounding at all AHS sites:
63 facility visits 
131 meetings with

individual staff
85 meetings with

physicians



“The Walks” w/ the CEO
Lake Merritt
(4/23/2022)

 7 + Employees participated (pets are welcomed)
 Parking spaces provided in partnership w/ the DT Senior Center located in the historic Veteran’s Memorial 

Building.
 T-shirts, baseball caps, towels, water and coffee provided.



Quality Care



Acute Rehabilitation Unit Key 
Performance Indicators

Functional Efficiency: the functional change the patient makes per day during the 
rehabilitation stay



Staff and Patient Experience



Nurses/Skilled Nursing/Hospital Week



Nurses/Skilled Nursing/Hospital Week (cont.)

In recognition of Nurses, Skilled Nursing Care and Hospital Week, AHS wants to acknowledge
your hard work and dedication. From day one of the pandemic, you stood on the front lines of
AHS’s response to COVID-19 and boldly navigated the unknown threat to yourselves, families,
colleagues, patients and residents. You faced extraordinary challenges, but you adapted and

excelled amidst a rapidly evolving landscape.

Now more than two years later, your resilience shines through your shared strength of purpose and 
unwavering commitment to the health and wellness of all those whom we serve. For our patients, 

residents and the community, you are the heart of health care at AHS and we recognize the invaluable 
role you play in providing compassionate, culturally competent and quality care. 

Because of your contributions and collaborative spirit, we have achieved important milestones 
including the development of a budget surplus thanks to organizational improvements and innovations 

in patient care services that you all lead.

Finally, the completion of the 2022 SCORE Survey resulted in outstanding participation rates with 60 
departments achieving a 100% response rate and Highland Hospital’s response rate jumped from 68% 

in 2021 to an exceptional 96% this year. Overall, the SCORE participation rates illustrate your 
dedication to making AHS a great place to work and to receive care.  



Nurses/Skilled Nursing/Hospital Week (cont.)



Nurses/Skilled Nursing/Hospital Week (cont.)

In honor of Nurses’ and Hospital Week, The Spiritual Care Department will be offering 
hand blessings to any staff member who would like to receive one.

A hand blessing is not necessarily religious.

It’s a brief moment of gratitude - a time to appreciate all that your hands do to make a 
difference.



COVID-19 Vaccination Update

 As of  April 11th, 2022, we have 
Active employees only 
(LOA/WC/ACTIVE – Fully 
Vaccinated):
Total – 5,225

 95% - Active Employees Fully 
Vaccinated.

 5% - AHS Employees 
Unvaccinated.

 94% - AHS employees received 
boosters.

 The COVID patient vaccination 
clinic at HCP-3 will offer the 2nd

booster to employees as 
patients only.



2022 AHS/BOS
Board of Governance Ad Hoc Committee

Supervisors Dave Brown and Richard Valle are the members of the Board of Supervisors AHS 
Governance Ad Hoc Committee charged with conducting a review of possible changes to the 
governance structure for Alameda Health System (AHS), particularly focusing on financial 
accountability and oversight by the Board of Supervisors. 
Supervisors Brown and Valle comprise the committee and will attend each meeting along with 
AHS representatives, County leadership, and labor representatives. The meeting size is 
intentionally small and focused on this specific work. 
Meetings started in February 2022 and may last through early July. Sessions are by invitation 
only and are not be open to the public.

Remaining Meetings:

 Meeting #4 – April 22, 2022 – Accountability and Transparency Discussions

 Meeting #5 – May 13, 2022 – Accountability and Transparency Discussions

 Meeting #6 – June 3, 2022 - Agreements

 Meeting #7 – June 17, 2022 - Agreements

 Meeting #8 – July 1, 2022 (if necessary) TBD





“Soul of Spring” – May 21, 2022

 Please be sure to join Alameda Health System Foundation as they host the Soul of 
Spring experience! This aims to be a wonderful reimagination of our previous galas 
and is a great way for us to re-engage socially with each other! All proceeds 
benefit programs and services at Alameda Health System. I know I will be there!

 This experience will be headlined by the one and only Grammy Award-Winning 
Thelma Houston with additional music and an afterparty featuring a wonderful 
group of Bay Area locals known as Jazz Mafia. If you have been to a Foundation 
event recently, you’ll notice a new dynamic and engaging energy that the 
foundation is creating around our work at Alameda Health System. 

 The Foundation is hard at work to create an exciting environment on May 21 to 
share the AHS story and make the case for philanthropic support for our patients 
and the communities we serve. Please scan the QR code or visit the events 
section of the Alameda Health System Foundation website to learn more and 
purchase tickets. This is one gathering, you won’t want to miss!



Saturday, May 21, 2022
J o i n u s for the exper ience of the year!

The Bridge Yard | Oakland, CA
6:00 pm to 11:00pm

Featuring

Grammy Award Winning Artist Thelma 
Houston

Bay Area Music Collective
Jazz Mafia

Great Food, Beverages, and Exciting 
Silent Auction Items

https://www.foundationahs.org/events/soulofspring/



Schwartz Rounds – May 12, 2022
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