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History In 1998, the California State Legislature granted authority to the Alameda County Board of
Supervisors to establish a hospital authority to manage and administer the Alameda County
Medical Center, now known as Alameda Health System (AHS).

Structure ¢ Anintegrated public health care system
e Three acute care hospitals and four wellness centers with over 660 beds
e Governed by a 9-member Board of Trustees appointed by the Alameda County Board of
Supervisors

Hospitals Alameda Hospital Fairmont Rehabilitation and Wellness Highland Hospital

John George Psychiatric Hospital San Leandro Hospital
Mission Caring, Healing, Teaching, Serving All
Services Inpatient & outpatient Gastroenterology Surgery
Acute psychiatric Maternal Child Health Trauma Care
Acute rehabilitation Senior Health services
Awards &  Level 1 Adult Trauma Center Designation Five-Star Quality Rating for Nursing Homes
Excellence  American College of Surgeons Centers for Medicare & Medicaid Services
Highland Hospital Fairmont Hospital/Alameda Hospital
“Baby Friendly” Designation C-Section Honor Roll
World Health Organization & UNICEF CA Health and Human Services & Smart
Highland Hospital Care CA
Highland Hospital
Laboratory Accreditation Primary Stroke Center Certification
College of American Pathologists American Heart Association, American
Highland Hospital Stroke Association & The Joint Commission
Alameda Hospital

Teaching e Highland Hospital is a highly competitive teaching institution affiliated with the
University of California, San Francisco (UCSF) School of Medicine
e The Emergency Medicine residency program: attracts >1000 applicants for 11 positions
e The Surgery residency program: attracts >1000 applicants for 16 positions
e The Internal Medicine residency program: attracts >2,900 applications for 31 positions
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Serving All Age Group % Race & Ethnicity %
0-15 9.8% African American/ Black 26.5%
16-24 9.9% American Indian/ Alaskan Native 0.4%
25-64 64.0% Asian 14.0%
65+ 16.2% Hispanic/ Latino 35.2%
Native Hawaiian/ Other Pacific Islander 0.7%
Caucasian/ White 15.5%
Other 7.8%

Finance Patient Counts FY 20-21 Payor Mix FY 20-21

. . Workers Comp,
e Unique Patient Count 111,972 Self Pay & Charity, 0.5%

e Inpatient days 195,349 7.8%

Commercial
Insurance, 7.6%

e Qutpatient Clinic Visit 359,957 HPAC County
(incl. telehealth) Program, 11.0%
e Emergency Visit 93,679
(incl. JGPH) Medicare, 12.9%
e Visits to JGPH ED 10,931
e Discharges 18,158
e Surgeries Performed 6,989
e Trauma Center Visit 2,720
e Babies Delivered 1,209
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