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Current Initiatives

Approved Benefit

Cumulative Annual

WORKSTREAM Confirmed Cumulative Realized To
Low by executive sponsor]

Supply Chain S290M FMTOM S0.03 M 20.05M

Revenue Cycle* $20.50 M $30.70M g4.12M $825M

Pharmacy $131M 3243 M £0.05 M 20.02 M

Care Optimization $15.00 M $18.00 M 5- §-

Medical Group TBD TBD $- 5-

TOTAL RECURRING

$39.7T1 M £55.83 M
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BEST Project Governance Structure

T

James Jackson, Mark Fratzke, Kim Miranda, Mark Amey &
Dr. Chitra Akileswaran

Alameda Executive Sponsor

Huron Engagement Lead

Michael Gladson

Mark Fratzhe

‘ Sath Kriz \ Angelica Richardson

Shaun Cleary

Communication Lead

Victoria Balladares

Benefit Measurement Committes

Mark Fratzke & Kim Miranda

SUPPLY CHAMN |
REVENUE CYCLE PURCHASED SERVICES CARE OPTIMIZATION CHANGE MANAGEMENT PHARMACY MEDICAL GROUP
Michaal Garratt Matthew Tonia Scoit Kathleon
Saunders Bentzler Brow Thampean Brackenridge Loveland Goelz
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