
Sustainability Pillar
• Historically, this pillar has reflected traditional 

financial strategies, advocated for safety net 
supplemental funding, and managing 
relationship with Alameda County.  

• The definition is broad.  Sustainability is 
obtained by becoming a reliable organization 
over all aspects of the work we do, including 
quality, safety, operations, and 
employee/physician engagement.  It’s what we 
wish to become.

• Consider eliminating this pillar with options being 
Financial Reliability and/or Growth
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