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Candidate Market

Unemployment less than 6%

More job postings than people 
looking 

5.1% of job postings above pre-
pandemic levels

Traveler market lucrative



Current Challenges

Virtual career fairs unsuccessful

New grad programs on hold 
(pending CNE & Director Education)

Increased 
recruitment volume 

(7% YoY from 2017- Present)

Lean Recruitment 
team & budget

New grad programs on hold 
(pending CNE & Director Education)

New Hire Onboarding Delays



Advertising Proposal

• 90-day strategy focused on Nurse Recruitment
• Targeted & Enhanced Advertisements

– Google Sponsored Jobs
– Google Key Words

• Programmatic Display (retargeter)

After 90 days Reassess



Incentive Options

• Sign-on / Stay Bonus for hard-to-fill:
– OR, ICU, ED & L&D

• Incentivize PT and SAN staff to pick up shifts
• Internal training program
• Enhanced referral bonuses 

– $2,000 bonus for RN referrals in critical areas



Turnover





Recruitment & Retention 
Compensation

Positon Category (#)

AHS Mid. As % 
of Avg. Market 
Sources Mid.

True Percentile 
In Relation To 
Market Rate 

(50%)
Nursing (16) 155.8% 77.9%
Clinical Non-Nurse (96) 127.4% 63.7%
Clinical Support (19) 131.7% 65.9%
General Support (17) 155.2% 77.6%
Administration (53) 131.0% 65.5%

Total (201) 140.2% 70.1%
AHS is paying 155.8% above market. AHS Compensation Philosophy dictates that we pay at 
the 50th percentile. Nursing is paid at approximately the 78th percentile.



Recruitment & 
Retention
Total Rewards

Enhanced Tuition Reimbursement

Career Development – Career 
Coaching

Career Ladder

DTO/PTO 

Loan Repayment programs 
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