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Activities Henry Ford AHS

Staff Vaccinations  

Patient Vaccinations  

Strategies 1. Clinics, 
2. Community activities
3. Stopped inpatient
4. Others

1. Post Acute (4)
2. Ambulatory (4) 
3. Inpatient (4)-paused
4. Highland ED-paused
5. JG PES
6. Mobile Clinic-
7. Beebe Memorial

FEMA Partnership  Vaccinations  Blood Borne 
Pathogens

Vaccine Awareness and Advocacy   Advocacy Workgroup
 Last Push Campaign



Outcomes: Equity



Outcomes: Patient Vaccinations



Biggest Challenges

• A lot of administrative and 
documentation requirements

• Cold storage requirements
• Data collection-(Axion, 

Epic, Excel)
• State immunization registry
• Operational bandwidth
• Targeted outreach
• Vaccine demand and now 

hesitancy 



Operational Lessons Learned
• Make decisions quickly 
• It takes a village, pull 

resources from everywhere
• Staff vaccination experience 

informed patient vaccination 
operations

• Equity
– Digital Divide-phone calls 

are more effective than 
MyChart

– Focus on zip code
– Community Partnerships: 

• Total experience needs to be 
positive



Lessons for AHS
• Vaccine development to needles in arms-

what can we reorganize to improve care 
while still maintaining safety?

• Teamwork makes the dream work!
– EH clinics within 24 hrs of vaccine 

arrival
– 1000 people vaccinated in 48 hours 

with 6 days to plan

• Equity: How does the concept of 
“hesitancy” apply to other aspects of 
care?

• Public health and community 
organizations essential healthcare 
partners



“We live in the future that we build”

Principles
• Equity/Justice
• Supporting Primary Care 

Access for Everyone
• Safety

Key Areas 
• Ongoing role in the public health 

response
• Future of inpatient and ED 

vaccinations
• Building confidence in vaccines and 

addressing hesitancy
• Transition into “Usual Care”
• Preparing for adolescent and 

pediatric vaccinations

Taskforce Planning Activities



Questions?
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