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Project Update 





TESTING (January 2019 

– July 2019)
• Complete robust testing

• Begin go-live preparations 

• Complete preparations for 

training

• Demonstrate final workflows 

during Workflow 

Walkthrough and other 

change management 

activities



Project Major Accomplishments 
• Testing Efforts:

– Integrated Testing Pass 1 is 100% complete

– Round 2 with SME involvement is over 97% complete

– Mapped Record Testing (MRT) effort is underway  

• Training Efforts:

– Credentialed Training (CT) is on track, 95% have passed the credentialing process
– Specialists Training Specialists (STS) in on track   
– Super User enrollment for traininig is at 811 100%
– End User Training registration for training is at 3790 67.4%

• Project is favorable to budget

• Cutover 

– Dry Run dates are set: 7/30, 8/14 and 9/5

– Cutover SME recruitment in progress

• Go Live and Activation:

– Go-Live scheduling in progress

– Command Center and satellite location build out in progress

– Go-live logistics checklist being executed

• TDR

– TDR kicked off on July 8



Areas of Focus  

• Technical Dress Rehearsal – Monitor completion of Activity 4651 Devices to 
test by August 25

• Order Sets review is trending behind. Mitigation plan in place and on track

• Review and confirm key Long-Term Care Billing workflows to ensure 
functionality and workflows are ready for go-live.



Focus for July/August
• Complete Integrated Testing Pass 2 and MRT (Mapped Record 

Testing)

• Complete Training for Specialist Trainers  & Credentialed Trainers 

• Super User Training begins on July 29 

• TDR – Technical Dress Rehearsal execution in progress 

• Conduct GLRA 60 day on July 31

• Continue Order Sets build, review and approval 

• Prepare for Scenario Based Testing (SBT) on July 30 to Aug 7

• Prepare for LTC Workflow Walkthrought

• Continue Cutover Activities

• Continue working on Go-Live Planning and Activation 

• Validate Super User Schedule placing them in Go-Live schedule slots 



Capital Budget Category Beginning To
Date Budget

Beginning To 
Date Spent

Beginning To 
Date Variance

C-01 - Epic Software License 950,000           950,000           0
C-02 - Epic Hosting 1,585,454        1,532,345        53,109
C-03 - Epic Passthrough 3rdParty Software 62,000             39,742             22,258
C-04 - Conversions 500,000           216,009           283,992
C-05 - 3rd Party Software & Interfaces 9,637,440        3,060,362        6,577,078

Total Capital Software 12,734,894      5,798,458        6,936,436

C-06 - Hardware: Infrastructure, Network 3,705,000        2,158,682        1,546,318
C-07 - Hardware: End User Devices 3,011,750        4,197,053        (1,185,303)

Total Capital Hardware 6,716,750        6,355,735        361,015

C-08 - Labor - AHS FTE Implementation Team 20,743,443      17,758,915      2,984,528
C-09 - Labor - AHS SME Compensation 447,152           200,408           246,744
C-10 - Labor - AHS Physician Compensation 751,807           232,319           519,488
C-11 - Labor - AHS FTE Implementation Team Training and Education 1,046,250        361,024           685,226

Subtotal Capital AHS Labor 22,988,652      18,552,666      4,435,987

C-12 - Labor - Epic Implementation Fees 3,081,000        3,081,000        0
C-13 - Labor - Epic Travel Expenses 3,230,000        1,322,741        1,907,259

Subtotal Capital Epic Labor 6,311,000        4,403,741        1,907,259

C-14 - Labor - 3rd Party Consulting 4,126,495        1,651,242        2,475,254
C-15 - Labor - Pre-Implementation Planning 500,000           428,536           71,464

Subtotal Capital Consulting Labor 4,626,495        2,079,777        2,546,718

Total Capital Labor 33,926,148      25,036,184      8,889,964

C-16 - Project Team Space Lease 1,083,333        1,031,352        51,981
C-17 - AHS Project Miscellaneous Expenses (Room Rent, Parking etc.) 200,000           197,434           2,566
C-18 - AHS Project Food Expenses 143,585           37,996             105,589
C-19 - Contingency 8,412,278        -                  8,412,278
C-20 - Epic Project Transfer Funds -                  -                  0
C-21 - FQHC Grant -                  -                  0
C-22 - CEO Scope Contingency 2,500,000        -                  2,500,000

Total Capital Other 12,339,196      1,266,782        11,072,414

Total Capital 65,716,988  38,457,159  27,259,829

*Some invoices have not been received yet
*Jun payroll yet to be finalized in EPSi
*Payroll now includes 34% benefits (Jul '18-Jun '19)

EHR PROJECT BUDGET



AHS Achieves a 51% Response Rate on 
Systemwide Employee Engagement Survey
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