
CEO REPORT
JULY 26, 2018

AHS Board of Trustees Meeting
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Updates

• May System Dashboard Update

• System Updates
– Employee Forums
– FY18 Critical Initiatives Successes
– Dashboard metrics (note on Network)
– Acute and PES Census Challenges
– Financial Discoveries
– Leader Recruitment
– Employee Forums
– SNF Recertifications
– -CEO Goals: Grants Administration- CLOSED SESSION ITEM 
– Primary Care Cap Go-Live
– Alameda 4th of July

• Epic Performance Status Update
– April Epic performance update
– Direction Setting Sessions and Naming Contest
– County Agreement Update
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PERFORMANCE DASHBOARD
AHS OPERATIONAL PLAN FY 2018
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AHS FY’18 Performance Management Dashboard  
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SYSTEM UPDATES
AHS OPERATIONAL PLAN FY 2018
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FY17 Critical Initiatives
Successes
• Epic selection and launch
• PRIME Performance
• HealthPAC Performance
• Health Homes Pilot
• Alameda Primary Care
• CS4E
• Sim Center Opening
• Alameda Primary Care
• Rehab Relocation
• GPO Contract
• Leadership Academy

Ongoing Efforts
• Epic
• PRIME (and now QIP)
• Primary Care Capitation
• Rehab Relocation
• Leadership Academy
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Primary Care Capitation- Up Next: 
Eastmont Wellness—8/1/2018
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Primary Care Capitation
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APM Contract Measure Alliance Overall 
Performance

Projected 2017 
Estimate – Newark 

WC

Year 1 Goal – Newark WC
(FY 2018-19)

PCP visits PMPY 2.0 0.7 1.2

In-network specialty utilization Not Available 20% 22.2%

Initial Health Assessment 42.2% 22.3% 32.3%

Third Next Available Appointment (return 
visits)

Not Applicable Avg. 42 days - adults 
Avg. 18 days -

children

Downside risk – avg. Ý by more than 
5%

Upside risk – avg. ß by more than 
10%

Emergency room visits per 1000 
(annualized) 

537.5 476.4 £ 480



EPIC PERFORMANCE STATUS UPDATE
AHS OPERATIONAL PLAN FY 2018
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CRITICAL INITIATIVE - EHR
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Project Status Report



Project Accomplishments 
• Project Team recruitment is > 95% complete and 

continues 
• Project Team training is on track 

– 70 team members have gone to training  
– 44 individuals have one or more certifications 

that are pertinent to AHS 
– Total 74 Certifications effective 7/20

• Direction Setting Sessions 
– DS 1, June 12 to June 14 complete; 75 

sessions
– DS 2, June 26 to June 28 complete; 63 

sessions 
– DS 3 is in progress 



July – Direction Setting 3
• DS3
• July 24 – July 26
• 400 individual attendees 
• Day 1: 278; Day 2: 294; Day 3: 237 Total = 809
• 91 sessions
• Operating Room to Inpatient, Mammography, Pain 

Management, Dental, Inpatient Rehab, Urgent 
Care, Orthopedics, Population Health…

• Students and Residents – 7/26 3pm



Project Accomplishments 
• Project is on track and favorable to budget.

• Data Conversion Workgroups members are identified and 
sessions are being scheduled

• Operational Workgroups creation is on track (e.g. 
Pharmacy, Lab, Emergency, Long-Term Care, etc.) 

• Reporting Direction Setting scheduled on Aug 1 and Aug 2 

• End User Training Strategy kickoff scheduled on Aug 2

• Tapestry Direction Setting scheduled on Aug 7 and Aug 8 



August - December  Build

AHS System Build 
– Aug 6 – Sept 7: Build Bucket 1 
– Sept 9 – Oct 5: Build Bucket 2 
– Oct 8 – Nov 2: Build Bucket 3 
– Nov 5 - Nov 30: Build Bucket 4 

Epic onsite visits
– Aug 7 – 9: Epic onsite trip to work on build 
– Sept 25 - 27: Epic onsite trip to work on build 
– Oct 23 - 25: Epic onsite trip to work on build 
– Nov 27 - 29: Epic onsite trip to work on build 



August - December Adoption Schedule

Epic onsite visits
• Adoption Sessions

– Sept 11 - 13: Epic adoption 1 (invites sent) 
– Oct 9 - 11: Epic adoption 2
– Nov 6 - 8: Epic adoption 3
– December 4 - 6: Epic adoption 4



Budget Category Beginning To 
Date Budget

Beginning To 
Date Spent

Beginning To 
Date Variance

C-01 - Epic Software License 350,000           350,000           -                  
C-16 - Epic Hosting 511,104           224,825           (286,279)         
C-20 - Epic Passthrough 3rdParty Software 32,000             27,653             (4,347)             
C-02 - Interfaces -                  -                  -                  
C-03 - Conversions -                  -                  -                  
C-04 - 3rd Party Software 3,500,000        323,385           (3,176,615)      

Total Capital Software 4,393,104        925,863           (3,467,241)      

C-05 - Hardware: Infrastructure, Network 1,000,000        711,609           (288,391)         
C-06 - Hardware: End User Devices 306,750           -                  (306,750)         

Total Capital Hardware 1,306,750        711,609           (595,141)         

C-07 - Labor - AHS FTE Implementation Team 4,478,585        3,113,958        (1,364,627)      
C-17 - Labor - AHS SME Compensation 466,262           47,499             (418,763)         
C-08 - Labor - AHS FTE Implementation Team Training and Education 911,250           245,678           (665,572)         

Subtotal Capital AHS Labor 5,856,097        3,407,135        (2,448,962)      

C-09 - Labor - Epic Implementation Fees 1,281,000        1,281,000        -                  
C-10 - Labor - Epic Travel Expenses 1,190,000        7,972               (1,182,028)      

Subtotal Capital Epic Labor 2,471,000        1,288,972        (1,182,028)      

C-11 - Labor - 3rd Party Consulting 605,598           257,959           (347,639)         
C-12 - Labor - 3rd Party Consulting Travel -                  -                  -                  
C-13 - Labor - Pre-Implementation Planning 500,000           428,536           (71,464)           

Subtotal Capital Consulting Labor 1,105,598        686,494           (419,103)         

Total Capital Labor 9,432,695        5,382,602        (4,050,093)      

C-24 - Project Team Space Lease 83,333             29,423             (53,910)           
C-22 - AHS Project Miscellaneous Expenses (Room Rent, Parking etc.) 100,000           51,898             (48,102)           
C-21 - AHS Project Food Expenses 50,000             17,960             (32,040)           
C-25 - AHS Implementation Team Office Supplies -                  3,234               3,234               
C-14 - Contingency -                  -                  -                  
C-18 - Epic Project Transfer Funds -                  -                  -                  
C-19 - FQHC Grant -                  -                  -                  
C-15 - CEO Scope Contingency -                  -                  -                  

Total Capital Other 233,333           102,516           (130,817)         

Total Capital 15,365,882  7,122,590    (8,243,293)   

* some invoices have not been received yet
* 3rd party contracts executed, invoices have not been received yet 
* July payroll hasn’t been posted in EPSI yet 

EHR PROJECT BUDGET



County Agreement Update
• Draft document nearly complete
• Key terms include:

– Confirmation that all capital costs reimbursements for 
County-owned assets will be remitted from AHS to the 
County

– Methodology and timing for determining amount and 
authorizing payment

– Confirmation that funds will be used to maintain 
County-owned facilities and assets operated by AHS

– Agreement to develop a procedure for AHS requests 
to County (routine and emergent)

• Agreement will be brought to BoT in July



CEO REPORT
JUNE 28, 2018

AHS Board of Trustees Meeting
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