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Updates

• March System Dashboard Update

• System Updates
– Alameda Primary Care Clinic Re-Opening
– Anthem Commercial Contract
– Simulation Center Opening
– League of Women’s Voters Event
– Newark Clinic launches AHS into primary care capitation

• Epic Performance Status Update
– March Epic performance update
– Website
– County Agreement Update

2



PERFORMANCE DASHBOARD
AHS OPERATIONAL PLAN FY 2018
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AHS FY’18 Performance Management Dashboard  
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SYSTEM UPDATES
AHS OPERATIONAL PLAN FY 2018
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AT LAST!!
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Critical Initiative: 
Primary Care Capitation
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AHS Simulation Center
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Critical Initiative: 
Marina Wellness Clinic Now Open
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Alameda Community Outreach
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EPIC PERFORMANCE STATUS UPDATE
AHS OPERATIONAL PLAN FY 2018
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CRITICAL INITIATIVE - EHR
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CRITICAL INITIATIVE - EHR
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Project Accomplishments 
• Project Team recruitment is 85% complete and 

continues 

• Project Team training is on track 
– 39 team members have gone to training  
– 6 analysts successfully passed Epic 

Certification Exams, 100% success

• 55 CORe Owners and 35 ARCR Leads 
identified

• 220 SMEs identified 



Project Accomplishments 
• Key Organization Scoping Events held on 4/18 and 4/19

• Network connections to Epic data center established

• Groundwork questionnaires completion is on track, due date 
4/30

• Project budget is on track and favorable as planned 



Next Steps
• Groundwork questionnaires due 4/30
• Direction Setting Kickoff Events 

– Wed 5/23 – Thu 5/24
• Epic EHR Web Site Launch on 5/23 
• Direction Setting work sessions

– 6/12 – 6/14 (Tue-Thu)
– 6/26 – 6/28 
– 7/24 – 7/26



Epic EHR Web Site Launch on 5/23 



Project Budget 

Description July - Dec '17 Jan Feb Mar Apr
Epic Software License 100,000.00$ 50,000.00$    50,000.00$    

Epic Hosting Fee

Epic Implementation Fees 300,000.00$ 381,000.00$ 150,000.00$ 

Epic Travel Expenses 1,888.00$      

Hardware: Infrastructure, Network 

Hardware: End User Devices

AHS FTE Implementation Team 256,244.94$          79,245.70$    89,860.90$    326,879.39$ 

AHS FTE Implementation Team Training 92,643.10$    13,287.21$    

AHS Implementation Team Office Supplies 783.33$          369.40$          239.60$          

3rd Party Software

3rd Party Consulting 84,289.20$            16,048.00$    27,844.80$    35,956.40$    

3rd Party Consulting Travel

Interfaces

Conversions

Pre-Implementation Planning 418,242.06$          10,293.54$    

Total 758,776.20$          106,370.57$ 518,075.10$ 886,478.89$ 215,414.81$ 

GRAND TOTAL 2,485,115.57$  

Epic EHR Project Monthly Expense Report Card
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