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Alameda Hospital

CITY OF ALAMEDA HEALTH CARE DISTRICT

PUBLIC NOTICE

CITY OF ALAMEDA HEALTH CARE DISTRICT

BOARD OF DIRECTORS

AGENDA
Monday, July 12, 2010 — 6:00 p.m.

Location: Alameda Hospital (Dal Cielo Conference Room)

2070 Clinton Avenue, Alameda, CA 94501

Office of the Clerk: (510) 814-4001
Regular Meeting

Members of the public who wish to comment on agenda items will be given an opportunity before or during the consideration
of each agenda item. Those wishing to comment must complete a speaker card indicating the agenda item that they wish to

address and present to the District Clerk. This will ensure your opportunity to speak. Please make your comments clear and
concise, limiting your remarks to no more than three (3) minutes.

l. Call to Order (6:00 p.m. — 2 East Board Room)

[l. Roll Call

II. Adjourn into Executive Closed Session

V. Closed Session Agenda

A.

mom o o

Approval of Closed Session Minutes

Medical Executive Committee Report and Approval of
Credentialing Recommendations

Board Quality Committee Report (BQC)
Consultation with Legal Counsel Regarding Pending Litigation
Discussion of Pooled Insurance Claims

Instructions to Bargaining Representatives Regarding Salaries,
Fringe Benefits and Working Conditions

. Discussion of Report Involving Trade Secrets

1. Discussion of Hospital Trade Secrets applicable to development of

new hospital services, programs and facilities. No action will be taken.

2. Discussion of Hospital Trade Secrets applicable to development of

new hospital services, programs and facilities. No action will be taken.

3. Discussion of Hospital Trade Secrets applicable to development of

new hospital services, programs and facilities. No action will be taken.

4. Discussion of Hospital Trade Secrets applicable to development of

new hospital services, programs and facilities. No action will be taken.

Jordan Battani

Kristen Thorson

H & S Code Sec. 32155

H & S Code Sec. 32155

Gov't Code Sec. 54956.9(a)

Gov't Code Sec. 54956.95

Gov't Code Sec. 54957.6

H & S Code Sec. 32106




H. Public Employee Performance Evaluation Title: Chief Executive Gov't Code Sec 54957

Officer
V. Reconvene to Public Session (Expected to start at 7:30 p.m. — Dal Cielo Conference Room)
A. Announcements from Closed Session Jordan Battani

VI. Consent Agenda

A. Approval of June 7, 2010 Minutes ACTION ITEM [enclosure] (PAGES 4-14)

B. Approval of June 23, 2010 Minutes ACTION ITEM [enclosure] (PAGES 15-17)

C. Acceptance of May 2010 Financial Statements AcTION ITEM [enclosure] (PAGES 18-38)
D

. Approval of Resolution 2010-2H Levying the City of Alameda Health Care District Parcel
Tax for the Fiscal Year 2010-2011 ACTION ITEM [enclosure] (PAGES 39-40)

E. Approval of Certification of Taxes, Assessments and Fees ACTION ITEM [enclosure] (PAGES 41-42)

VIl. Reqular Agenda

A. President’s Report Jordan Battani
1) Approval to Cancel August Board Meeting acTion ITEM

2) Consideration of Special Board Meeting to Discuss
Strategic Planning

B. Chief Executive Officer's Report

1) Recommendation to Approve OPEIU, Local #29 Deborah E. Stebbins

Memorandum of Understanding (Agreement) ACTION ITEM
[enclosure] (PAGES 43-57)

2) Information and Timeline Regarding November 2010 Deborah E. Stebbins
General Election [enclosure] (PAGES 58-62)
3) City Council Presentation “Update on the Hospital” — Deborah E. Stebbins
September 7, 2010
4) Monthly Statistics Deborah E. Stebbins
5) Facilities Update Kerry Easthope
a. Seismic

b. Program Development
C. Community Relations and Outreach Report

1) Committee Report — June 8, 2010 Rob Bonta

City of Alameda Health Care District
Agenda—July 12, 2010
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D. Finance and Management Committee Report

1) Committee Report — June 30, 2010 Jordan Battani
2) Approval of FYE 2011 Operating Budget ACTION ITEM David A. Neapolitan
[enclosure] (PAGES 63-71)
E. Medical Staff President Report Alka Sharma, MD
VIIl. General Public Comments

IX. Board Comments

X. Adjournment

City of Alameda Health Care District
Agenda—July 12, 2010
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Alameda Hospital
May 2010 Management Discussion and Analysis

ALAMEDA HOSPITAL

MANAGEMENT DISCUSSION AND ANALYSIS
MAY, 2010

The management of the Alameda Hospital (the “Hospital”) has prepared this discussion and analysisin order to
provide an overview of the Hospita’ s performance for the period ending May 31, 2010 in accordance with the
Governmental Accounting Standards Board Statement No. 34, Basic Financials Statements, Management’s
Discussion and Analysis for State and Local Governments. The intent of this document is to provide additional
information on the Hospital’ s financial performance as awhole.

Financial Overview as of May 31, 2010

= Gross patient revenue was |l ess than budget by $7,418,000 or 27.6%. Inpatient revenuewas|essthan budgeted by
17.7% and outpatient revenue was 40.9% less than budgeted. On an adjusted patient day basis gross patient
revenue was 12.8% less than budgeted at $4,867 compared to a budgeted amount of $5,583.

Total patient dayswere 2,620 compared to the prior month’ stotal patient days of 2,544 and the prior year's2,717
total patient days. The average daily acute care census was 27.6 compared to a budget of 34.3 and an actua
average daily census of 27.9 in the prior month; the average daily Sub-A cute censuswas 33.5 versus a budget of
33.3 and 33.9 in the prior month and the Skilled Nursing program had an average daily census of 23.2 versusa
budget of 21.5 and prior month census of 23.0, respectively.

Emergency Care Center visitswere 1,436 but were 2.0% lessthan the budgeted 1,465 visitsand werelessthan the
prior year' s visits of 1,599.

Total Alameda Physician surgery cases were 6.2% greater than budget at 155 versus the budgeted 146 cases but
were 19.3% less than April’ s surgical cases of 192.

Outpatient registrations were 33.5% below budgeted targets at 1,972 but were dightly greater than the prior
month’s 1,954 registrations and were 20.8% lower than the prior year’s 2,491 registrations.

Combined excess expenses over revenue (loss) for May was $107,000 versus abudgeted excess of revenuesover
expenses (profit) of $21,000.

Total assets decreased by $622,000 from the prior month asaresult of adecreasein current assets of $572,000, a
decreasein net fixed assets of $62,000 and an increasein restricted contributions of $11,000. Thefollowing items
make up theincrease in current assets:

» Total unrestricted cash and cash equivalents for May decreased by $2,361,000. This decrease wasthe result
of the transfer of $2 million to the Department of Health Care Services in order to participate in the
intergovernmental transfer program. These funds plus the Federal government’ s match of $2.2 million was
returned to the hospital on June 3, 2010. Asaresult of these items day’ s cash on hand decreased to 3.9 at
May 31, 2010 from April’s15.9 days. If thetransfer had been received prior to month-end the organization’s
day’ s cash on hand would have been 25.3.

> Net patient accounts receivable decreased in May by $5,000 compared to an increase of $78,000 in April.
Day’ sin outstanding receivablesincreased to 60.3in May from 53.7 at April 30, 2010. Thisincreaseinday’s
outstanding was the result of a declinein cash collectionsin May ($4.5 million) coupled with the declinein
average daily revenues which declined to $715,000 from $776,000. However, cash collections per day have
increased by 11.5% over the prior year’ s average daily collections.

Page 1
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» Estimated third-party settlement receivable decreased by $189,000 as aresult of the receipt of Distinct Part
Skilled Nursing Supplemental receivables for the four quarters ended July 31, 2009.

» Other assetsincreased by $1,973,000 as aresult of thetransfer of $2 million to the Department of Health Care
Services for the IGT program which will be returned in June offset by the monthly amortization of prepaid
expenses and deposits of $102,000.

» Totdl liabilities decreased by $526,000 compared to a decrease of $805,000 in the prior month. Thisdecreasewas
the result of the following:

» Accounts payable and accrued expenses decreased by $26,000. Asaresult of thisdecreaseand theincreasein
accrued payroll and benefitsliabilities of $455,000 coupled with aslight decreasein the year to date average
daily expenses, the average payment period increased in May to 62.5 from 59.8 as of April 30, 2010.

» Payroll and benefit related accrual sincreased by $455,000 from the prior month. Thisincreasewastheresult
of anincreasein payroll and related payroll tax accrual s of $456,000, increased accrua sfor employee health
insurance benefits coverage of $121,000 offset by the reversal of accrualsfor potential bargaining unit wage
adjustments of $134,000 that had been accrued during the course of the fiscal year.

» Estimated third-party payer settlement payable decreased by $440,000 as aresult of the release of prior year
audited Medi-Cal cost report settlements.

» Other liabilities decreased by $477,000 as aresult of the amortization of one month’ sdeferred revenuere ated
to the 2009/2010 parcel tax revenues.

Page 2
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Volumes
The combined actual daily census was 84.2 versus a budget of 89.1. May's lower than budgeted census was

primarily aresult of lower than budgeted censusin the acute care program which was 19.7% | ower than budgeted
with an average daily census of 27.6 versusthe budgeted 34.3. The Sub-A cute program was dlightly greater than
budgeted with an average daily census of 33.5 versus a budgeted census of 33.3 while the Skilled Nursing
program was 7.6% better than budgeted with an average daily census of 23.2 versus a budgeted census of 21.5.
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Total patient daysin May were 5.5% less than budgeted and were 3.9% less than prior year volumes. The graph
below shows the total patient days by month for fiscal year 2010.
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3,100

2,900

2,700

2,500

Patient Days

2,300 v
2,100 /
1,900
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
@m==Actual - 2009-2010 Budget - 2009-2010 @ Prior Year - 2008-2009
Page 3

22



Alameda Hospital
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The various inpatient components of our volumes for the month of May are discussed in the following sections.

AcuteCare

The acute care patient days were 19.7% (209 days) lessthan budgeted and were 17.1% less than the prior year's
average daily census of 33.2. The acute care program was comprised of Critical Care Unit (2.4 ADC, 22.3%
unfavorableto budget), Definitive Observation Unit (8.5 ADC, 38.3% unfavorable to budget) and Med/Surg Units
(16.7 ADC, 4.1% unfavorable to budget).

Inpatient Acute Care Average Daily Census

Average Daily Census
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Theaveragelength of stay (ALOS) increased from that of the prior month to 4.34 daysfor themonth of May. This
brings the year-to-date ALOS to 3.80 which remains lower than our projected year to date ALOS of 4.10, and is
shown in the graph below.
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Sub-Acute Care

The Sub-A cute program patient dayswere dightly greater than budget by 0.5% or 5 patient daysfor the month of
May. The graph below shows the Sub-Acute programs average daily census for the current fiscal year as
compared to budget and the prior year.

Sub-Acute Care Average Daily Census

Average Daily Census
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Skilled Nursing Care

The Skilled Nursing Unit (South Shore) patient days were 7.6% or 51 patient days greater than budgeted for the
month of May. Comparing performanceto the prior year this program was better than May 2009 with an average
daily census of 23.2 versus 22.2. The following graph show the Skilled Nursing Unit average daily census as
compared to budget by month.
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Emergency Care Center

Emergency Care Center visits at 1,436 were 2.0% less than budgeted for the month of May and 14.3% of these
visitsresulted in inpatient admissions versus 15.6% in April. In May there were 223 ambulance arrivals versus
202 in the month of April, an increase of 10.4% from the prior month. Of the 223 ambulance arrivals 185 or
83.0% were from Alameda Fire Department ambulances. The graph below shows the Emergency Care Centers
average visits per day for fiscal year 2010 as compared to budget and the prior year performance.

Emergency Care Center Visitsper Day
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Surgery
Surgery caseswere 155 versus the 507 budgeted and 501 in the prior year. The primary reason for the declinein

surgical casesisrelated to the March 31, 2010 ending of the Kaiser contract. In May, Alamedaphysician cases
decreased to 155 cases or 19.3% lessthan the prior month. The decrease of 37 cases over the prior month wasthe
result of adecrease of 36 outpatient cases. Inpatient and outpatient casestotaled 43 and 112 versus44 and 148in
April, respectively. The decrease wasdriven by decreasesin Ophthalmology (18), Gastroenterology (10), General
(5) and Orthopedic (4).

The graph on the following page shows the number of surgical cases by month for fiscal year 2010.
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Surgical Cases
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Income Statement

Gross Patient Charges

Gross patient chargesin May were less than budgeted by $7,418,000. Thisunfavorable variance was comprised
of unfavorable variances of $2,724,000 and $4,694,000 in inpatient and outpatient revenues respectively. On an
adjusted patient day basistotal patient revenue was $4,867 versus the budgeted $5,583 or a 12.8% unfavorable
variance from budget for the month of May.

Gross Charges per Adjusted Patient Day
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Alameda Hospital

May 2010 Management Discussion and Analysis

Payor Mix

Medicaretotal grossrevenuein May made up 39.3% of our total gross patient revenue. Medicarewasfollowed by
HMO/PPO utilization at 19.3%, Medi-Cal utilization at 18.8% and self pay at 6.4%. The graph below showsthe
percentage of revenues generated by each of the major payorsfor the current month and fiscal year to date aswell

as the current months estimated reimbursement for each payor.
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Current month gross Medi care charges made up 50.2% of our total inpatient acute care gross revenuesfollowed by
HMO/PPO at 17.0% and Medi-Cal at 9.1%. The hospitals overall Case Mix Index (CMI) increased to 1.4927
from 1.4711 in the prior month while the Medicare CMI decreased over the prior month from 1.5759 in April to
1.4927 inMay. In May therewere no outlier casesin the month. The overall Medicare reimbursement remained
at 27.0% in May. The graph below shows the CMI for the hospital during the current fiscal year.
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Alameda Hospital
May 2010 Management Discussion and Analysis

(increased HMO/PPO volumes), higher acuity level of inpatients treated during the month, the inclusion of
$440,000 of audited Medi-Cal cost report settlementsfor FY 2009, these factorsresulted in the overall estimated
reimbursement for May to be 25.7% (23.4% without 3 Party Settlement) versus 25.2%in April (23.9% without

the additional AB915 accrual). The graph below showsthe current month and year to date payor mix and current
month estimated net revenue percentage for fiscal year 2010.

Inpatient Acute Care Payor Mix
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In May the Sub-A cute care program again was dominated by Medi-Cal utilization of 72.8% versus 71.5%in April.

The graph on the following page shows the payor mix for the current month and fiscal year to dateand the current
months estimated reimbursement rate for each payor.
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Inpatient Sub-Acute Care Payor Mix
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In May the Skilled Nursing program was again comprised primarily of Medicare at 49.0% and Medi-Cal at 40.8%.

The graph bel ow showsthe current month and fiscal year to date skilled nursing payor mix and the current months
estimated level of reimbursement for each payor.
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The outpatient gross revenue payor mix for May was comprised of 33.4% Medicare, 19.5% PPO, 12.9% HMO
and 10.6% self pay. The graph below shows the current month and fiscal year to date outpatient payor mix and
the current months estimated level of reimbursement for each payor.
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Deductions from Revenue

Contractual allowances are computed as deductions from gross patient revenues based on the difference between
gross patient charges and the contractually agreed upon rates of reimbursement with third party government-based
programs such as Medicare, Medi-Ca and other third party payors such as Blue Cross. In the month of May

contractua allowances, bad debt and charity adjustments (as a percentage of gross patient charges) were 74.3%
versus the budgeted 78.4%.

Net Patient Service Revenue
Net patient service revenues are the resulting difference between gross patient charges and the deductions from
revenue. Thisdifference reflects what the anticipated cash payments the Hospital is expecting to receive for the

services provided. The graph on the following page shows the level of reimbursement that the Hospital has
estimated for fiscal year 2010 by major payor category.
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Average Reimbursement % by Payor
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Total Operating Expenses

Total operating expenses werelessthan the fixed budget by $726,000 or 11.4%. On an adjusted patient day basis,
our cost per adjusted patient day was $1,409 which was $88 per adjusted patient day unfavorableto budget. This
variance in expenses per adjusted patient day was the result of unfavorable variances in virtualy all expense
categories. The graph on the following page shows the hospital operating expenses on an adjusted patient day
basis for the 2010 fiscal year by month and is followed by explanations of the significant areas of variance that
were experienced in the current month.
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Expenses per Adjusted Patient Day
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Salary and Registry Expenses

Salary and registry costs combined were favorable to the fixed budget by $289,000 but were unfavorable to
budgeted levels on a per adjusted patient day basisin May by $66. The mgjority to the variance from the fixed
budget related to surgica services departments which contributed $208,000 toward this favorable variance
followed by the combined inpatient nursing units which were $63,000 favorable to the fixed budget. On an
adjusted occupied bed basis, productive FTE' swere 2.8 in May versusthe budgeted 2.6. Thegraph bel ow shows
the productive and paid FTE’ s per adjusted occupied bed for FY 2010 by month and year to date.
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Benefits

Benefit costs were $71,000 favorable to the fixed budget and were $21 unfavorable to budget on an adjusted
patient day basisin May. Benefit costs were favorable to the fixed budget as a result of lower than budgeted
payroll taxes ($32,000), pension and group health costs ($20,000) and other benefit accrual adjustments ($71,000)
offset by additional estimated accruals for time off benefits ($70,000) and workers compensation insurance
($14,000) for the current month.

The following graph shows the combined salary, registry and benefit costs on an adjusted patient basis for FY
2010 by month.
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Professional Fees

Professional feeswere favorable to budget by $70,000 and $3 per adjusted patient day favorable to budget. This
favorable variance was the result of $26,000 less in medical professional fees and $44,000 less in non-medical
professional fees. The majority of the favorable variance in medical professional fees was related to budgeted
amounts for physician services in the Community Clinic that are actually reflected in the salary and wage
classification. In the non-medical grouping which includes consulting and management, audit and legal fees,
lower than budgeted consulting and management and legal feeswere responsiblefor thefavorablevarianceinthis
category.

Supplies

Supply expense was favorable to budget by $122,000 and only $4 per adjusted patient day unfavorableto budget.
This favorable variance from the fixed budget was the result of favorable variances in both medical and non-
medical suppliesof $86,000 and $36,000, respectively. Onthemedical side we experienced favorable variances
in surgical supplies ($100,000), pharmacy supplies ($67,000) and other medical supplies ($30,000) offset by
greater than budgeted prosthesis supplies of ($113,000). The higher prosthesis costs were driven by the use of
$58,000 in nerve stimulators, $47,000 in pacemakers and $40,000 in hip and knee devices.

Purchased Services

Purchased services was favorableto the fixed budget by $54,000 but were $4 per adjusted patient day unfavorable
to budget as aresult of variable variances of $40,000 and $35,000 in purchased services medical and repairs and
maintenance, respectively. These favorable variances were offset by an unfavorable variance in non-medical
purchased services. The unfavorable variancein non-medical purchased services was caused by additiona fees
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paid to the consultant who assisted with the Intergovernmental Transfer (IGT) program while the favorable
variances in medical purchased services was the result of lower than budgeted renal dialysis care servicesin the
current month ($7,000) and the true up of previously accrued amounts ($15,000). The favorable variance in
repairs and maintenance was the result of lower than budgeted expenses across the organization.

Rents and Leases

Rents and |ease expense was unfavorable to budget by $9,000 or $5 per adjusted patient day unfavorable as a
result of the accrual of prior period invoicesfor the rental of respirators ($5,000 from August and $10,000 from
April).

Utilities and Telephone

Utilitiesand telephone was favorabl e to budget by $26,000 or $3 per adjusted patient day favorableto budget asa
result of lower actual natural gas utilization in April which was adjusted in May and used to then estimate the
accrua for May.

Depreciation Expense

Depreciation expense was $54,000 or $8 per adjusted patient day favorable to budget as a result of additional
pieces of equipment becoming fully depreciated in addition to the equi pment that becamefully depreciated in June
2009. The mgjority of the equipment that became fully depreciated in March was our CT scanner.

The following pages include the detailed financial statements for the eleven months ended May 31, 2010.
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ALAMEDA HOSPITAL

Balance Sheet
May 31, 2010

Assets

Current assets:
Cash and cash equivalents
Net Accounts Receivable

Net Accounts Receivable %

Inventories
Est.Third-party payer settlement receivable
Other assets

Total Current Assets

Restricted by contributors and grantors for
capital acquisitions and research-Jaber Estate

Total Non-Current Assets

Fixed Assets:
Land
Depreciable capital assets, net of accumulated
depreciation
Total fixed assets, net of accumulated
depreciation

Total Assets

Liabilities and Net Assets
Current Liabilities:
Current portion of long term debt
Accounts payable and accrued expenses
Payroll and benefit related accruals
Est.Third-party payer settlement payable
Other liabilities

Total Current Liabilities

Long-Term Liabilities.
Debt borrowings net of current maturities

Total Long-Term Liabilities
Total Liabilities

Net Assets

Unrestricted Funds
Restricted Funds
Net Assets

Total Liabilities and Net Assets

Audited
June 30,
May 31,2010 April 30,2010 2009

760,873 3,122,199 $ 1,866,540
9,725,093 9,730,369 10,069,536
22.19% 22.75% 22.15%
1,303,789 1,292,593 1,291,072
391,395 580,774 351,648
3,526,451 1,553,392 6,920,987
15,707,601 16,279,327 20,499,783
468,534 457,464 468,209
468,534 457,464 468,209
877,945 877,945 877,945
5,853,966 5,915,528 6,029,967
6,731,911 6,793,473 6,907,912
22,908,046 23,530,264 $ 27,875,904
419,214 421,262 $ 436,733
6,260,012 6,286,106 6,244,967
5,306,426 4,851,579 3,765,683
445,550 885,550 306,588
1,252,891 1,729,516 7,274,242
13,684,093 14,174,013 18,028,213
1,307,162 1,343,064 1,733,631
1,307,162 1,343,064 1,733,631
14,991,255 15,517,077 19,761,844
7,378,257 7,485,723 7,615,851
538,534 527,464 498,209
7,916,791 8,013,187 8,114,060
22,908,046 23,530,264 $ 27,875,904
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Alameda Hospital

CITY OF ALAMEDA HEALTH CARE DISTRICT
RESOLUTION NO. 2010-2H
BOARD OF DIRECTORS, CITY OF ALAMEDA HEALTH CARE DISTRICT

STATE OF CALIFORNIA

* * %

LEVYING THE CITY OF ALAMEDA HEALTH CARE DISTRICT

PARCEL TAX FOR THE FISCAL YEAR 2010-2011

WHEREAS, the Alameda County Local Agency Formation Commission (“LAFC0”)
resolved on January 10, 2002 to present a ballot measure to the registered voters of the City of
Alameda which, if approved, would authorize the formation of the new health care district within
the boundaries of the City of Alameda and authorize the District to levy a parcel tax of up to
$298.00 on each parcel and possessory interest within the proposed district; and

WHEREAS, on April 9, 2002, over two-thirds of the registered voters of the City of
Alameda, who voted that day, voted in favor of creating a health care district authorized to tax
each parcel and possessory interest within the district’s boundaries in an amount up to $298.00
per year in order to defray ongoing hospital general operating expenses and capital improvement
expenses; and

WHEREAS, the City of Alameda Health Care District (the “District”) was formally
organized and began its existence on July 1, 2002; and

WHEREAS, without tax revenue Alameda Hospital can not fulfill its mission to serve the
health needs of the Alameda City Community due to a lack of sustained revenue sufficient to
finance continued operation of all necessary hospital services; and

WHEREAS, the District operates Alameda Hospital; and

WHEREAS, without the levy of a parcel and possessory interest tax in the amount of
$298.00, the District’s revenue stream will be insufficient to allow the provision of continued
local access to emergency room care, acute hospital care, and other necessary medical services;
and

WHEREAS, the District is authorized under Section 53730.01 of the California
Government Code to impose special taxes on all real property within its boundaries.

2070 Clinton Avenue @ Alameda, CA 94501 @ TEL (510) §22-3700 e  www.alamedahospital.org
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NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the District that the
District hereby levies an annual tax on every parcel and possessory interest within the District’s
boundaries in the amount of Two Hundred Ninety-Eight Dollars ($298.00) per year (the “Parcel
Tax”) in order to defray ongoing hospital general operating expenses and capital improvement
expenses; provided, however, that parcels or possessory interests that have an assessed value
(real property and improvements combined) of less than $30,000 shall be automatically exempt
from the Parcel Tax.

PASSED AND ADOPTED on July 12, 2010 by the following vote:

AYES: NOES: ABSENT:

Jordan Battani
President

ATTEST:

Robert Bonta
Secretary

DISTRICT BOARD/RESOLUTIONS/TAX LEVY.2010-2H

40



ALAMEDA COUNTY

AUDITOR-CONTROLLER AGENCY

PATRICK O'CONNELL
AUDITOR-CONTROLLER/CLERK-RECORDER

June 1, 2010

CITY OF ALAMEDA HEALTH CARE DISTRICT
2070 Clinton Avenue

Alameda, CA 94501

ATTN: Jordan Battani, District Board President

CERTIFICATION OF TAXES, ASSESSMENTS & FEES

The collection of the Cities, Special Districts and Schools’ special taxes, assessments and fees on
the Secured Tax Roll requires a Certification and Mutual Indemnification Agreement with the
County.

Please have the appropriate individuals sign the enclosed agreements and return the three
originals to my attention, at the Office of Auditor-Controller, 1221 Oak Street, Room 249,
Oakland, CA 94612. Our office will request the Board of Supervisors to sign the agreements
and mail an executed original agreement to you.

Please return your signed certification statements along with your assessments' data to our office
no later than August 10",

It is important to note that no assessments can be processed without the certification statements.

A reminder, due to the enactment of Assembly Bill 2670 (stats. 2006, ch.791), beginning with
the 2007/2008 tax roll, the State Board of Equalization (SBE) consolidated all unitary railroad
properties under one countywide tax rate area (TRA 00-002). Since special assessments for
unitary railroads are now assessed at the countywide level rather than the TRA level, please
submit the special charges for them with the following information: SBE utility company
number, legend number and total dollar amount per legend.

If you have any questions, please call me at (510) 272-6548.

Sincerely,

oy

Carol S. Orth, Division Chief

Tax Analysis
Chief Deputy Auditor Assistant Controller
Steve Manning Connie Land
1221 Oak St., Rm 249 1221 Oak St., Rm 238
Oakland, CA 94612 Oakland, CA 94612
Tel. (510) 272-6565 Tel. (510} 272-6565

Fax (510} 272-6502 Fax (510) 267-941% 1



Certification and Mutual Indemnification Agreement

The CITY OF ALAMEDA HEALTH CARE DISTRICT (hereafter referred to as public agency), by and through
its Attorney, hereby certifies that to its best current understanding of the law, the taxes, assessments and fees
placed on the 2010/11 Secured Property Tax bill by the public agency met the requirements of Proposition
218 that added Articles XIIIC and XIIID to the State Constitution.

Therefore, for those taxes, assessments and fees which are subject to Proposition 218 and which are
challenged in any legal proceeding on the basis that the public agency has failed to comply with the
requirements of Proposition 218; the public agency agrees to defend, indemnify and hold harmless the County
of Alameda, its Board of Supervisors, its Auditor-Controller/Clerk-Recorder, its officers and employees.

The public agency will pay any final judgment imposed upon the County of Alameda as a result of any act or
omission on the part of the public agency in failing to comply with the requirements of Proposition 218.

The County of Alameda, by and through its duly authorized agent, hereby agrees to defend, indemnify and
hold harmless the public agency, its employees, agents and elected officials from any and all actions, causes
of actions, losses, liens, damages, costs and expenses resulting from the sole negligence of the County of
Alameda in assessing, distributing or collecting taxes, assessments and fees on behalf of the public agency.

If a tax, assessment or fee is challenged under Proposition 218 and the proceeds are shared by both the
public agency and the County of Alameda; then the parties hereby agree that their proportional share of any
liability or judgment shall be equal to their proportional share of the proceeds from the tax, assessment or fee.

The above terms are accepted by the public agency and | further certify that | am authorized to sign this
agreement and bind the public agency to its terms.

CITY OF ALAMEDA HEALTH CARE DISTRICT COUNTY OF ALAMEDA

Dated: Dated:

By: - By
(Signature) (Signature)
(Print Name) (Print Name)
(Print Title) (Print Title)

Approved as to form:

Claude Kolm, Deputy County Counsel
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Alameda Hospital

CITY OF ALAMEDA HEALTH CARE DISTRICT

DATE: July 12, 2010
TO: City of Alameda Health Care District, Board of Directors
FROM: Kerry Easthope, Associate Administrator

Phyllis Weiss, Director of Human Resources

SUBJECT: Recommendation to Approve OPEIU, Local #29 Memorandum of Understanding
(Agreement)

Recommendation:

Hospital Administration is hereby recommending that the City of Alameda Health Care District
Board of Directors approve the renewal of the District’s Memorandum of Understanding (MOU)
with OPEIU, Local #29. This Union represents the Clinical Laboratory Scientists and
Phlebotomists who work in the Clinical Laboratory of the Hospital. The term of the MOU is
retroactive to February 1, 2010 to January 31, 2013.

The Tentative Agreements, which reflect the modifications to the existing MOU, were ratified by
the Local #29 members on July 9, 2010. A summary of the more significant issues/changes to
the MOU are itemized in the “discussion” section below and a complete copy of the Tentative
Agreements and expired MOU are available for your review upon request.

Background:

Hospital Management has been in contract negotiations with the bargaining team from Local #29
since the contract ended in February of 2010. Members have been working under a mutually
agreed to extension of the contract since that time, while the terms and conditions of a new
contract were finalized. Negotiation sessions were amicable and conducted in a professional
manner. There were a number of difficult issues to work through as proposed during these
negotiations, including the need to deal with the challenge presented by the expiration of the
Kaiser contract.

Management feels that Local #29 representatives understood and took the District’s concerns on
this issue very seriously as reflected in the terms of this three (3) year agreement.

Discussion:
A summary of the key issues and/or modified terms of this new MOU are as follows:

e Three (3) years term (2/1/10 — 1/31/13)
e A 12-month wage freeze from 2/1/10 to 1/31/11
e Wage openers on 2/1/11 and 2/1/12



e Clarified the internal posting process for open positions
e Clarified the language in the “Change of Operations” section
e Added new Lead Phlebotomist classification

e Provided for some enhanced health plan coverage with a modest increase to the out-of-
pocket maximums and deductibles, to mirror the benefits offered to the members of the
California Nurses Association.

A copy of the Tentative Agreement reached with Local #29 is attached for your reference.

L4
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Alameda Hospital

CITY OF ALAMEDA HEALTH CARE DISTRICT

Tentative Agreement
between
The Alameda Health Care District
dba Alameda Hospital
and
OPEIU Local #29

June 29, 2010

The Alameda Health Care District, dba Alameda Hospital and the OPEIU, Local #29, have
reached a Tentative Agreement for a new Memorandum of Understanding as follows:

Section 2. Hiring and Probationary Period Tentative Agreement dated 2/5/10

Section 2. Hiring and Probationary Period Tentative Agreement dated 6/17/10

Section 32. Change in Operations Tentative Agreement dated 6/17/10

Side Letter — K. Najarian Tentative Agreement dated 2/24/10

The above Tentative Agreements are attached and incorporated into this final Tentative
Agreement.

In addition, we have agreed to the following changes:

Section 7. Compensation

e No wage increases during the first (1%) year of the MOU

e Wage opener on 2/1/11 and 2/1/12

e Add new classification of Lead Phlebotomist at 5% above current Phlebotomist rate
(Job Description as attached)

e Add new tenure step for Lead Phlebotomist at the tenth (10™ year) at three percent
(3%) above Step five (5).

o Effective date the first of the pay period following ratification and approval by the

Board of Directors of The Alameda Health Care District.

1

2070 Clinton Avenue e Alameda, CA 94501 @ TEL (5I0) §22-3700 ®  www.alamedahospital.org
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Section 17. Health Program:
Replace current language with the following:

“A. Regular Full-Time and Regular Part-Time Employees:

The Hospital will enroll all eligible regular Full-Time and regular Part-Time employees who are covered
by this Memorandum of Understanding, and their eligible dependents, in its current Health Plan, Dental
Plan, Prescription Drug Plan and Vision Care Plan with changes as noted on the grid entitled “Plan
Changes”, at the Hospital’s expense.

(New Section)

B. Meet and Confer

The Hospital and the Union agree to “meet and confer” over any changes anticipated in the Group Health,
Dental Plan, Prescription Drug Plan and/or Vision Care Plan that, on the whole, equals or exceeds the
current Health Plan. The Union may grieve/arbitrate the question of whether or not the changes meets the
requirement that it/they, on the whole, equals or exceeds the current Health Plan.

Remaining sub-sections B through F in Section 17 language to remain as is and renumbered as Sections C
through G.

Section 39. Term of Agreement
Three (3) year term retroactive to February 1, 2010 to January 31, 2013

For the Hospital: For the Union:

Date Dénice Washington Date
Business Representative

g

Date

Shop Steward

Zol Schperberg Date
Bargaining Team Member
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Alameda Hospital
Job Description
Title: Phlebotomy, Lead
Reports to: Director of Laboratory Services
Department: Laboratory
Classification: Local 29

Qualifications: Valid California phlebotomy Certificate, level I or level I
Experience: Minimum one year experience as a supervisor in a hospital clinical
Laboratory or equivalent experience.

Job Summary: The Phlebotomy Lead is responsible for the day to day management of
their department, staff and then the front office. The supervisor must perform all the
drawings assigned to her/him and monitor the work load and delegate responsibilities for
efficiency of work flow.

Job Responsibilities:

Performs all the job functions and meets responsibilities of phlebotomists.

Trains, supervises, and assists Phlebotomists, and Front Office clerks

Responsible for cleaning, maintenance, and correct operation of equipments.

Responsible for prompt resolution of any problems related to phlebotomy.

Checks, maintains, and requests supplies needed for operation of department.

Maintains and checks records related to phlebotomy department.

Coordinating Lhe send out documentation and tracking reports and monitoring the

send out pending,

Maintains, writes, and updates procedure manual (s) or files.

* Responsible for communicating changes and /or updates in department
procedures.

* Preparation of schedule for the phlebotomists and Front office. Replacing sick
calls and monitoring staffing coverage.

¢ Other duties as assigned by director of laboratory services.

* Each employee is expected to comply with hospital policies and all the regulatory
agencies’ requirements.

48



Physical Demands:

This job requires walking, standing, lifting, bending, pulling/Pushing, and sitting.
Participation in movement of equipment, patients, and supplies may be required.
Reaching, handling, fingering, feeling, and fine manipulating of hand held equipment
may be required.

Talking, hearing, and seeing is required.

Hearing: acceptable to perform duties of position

Vision: acceptable to perform duties of position

Environmental Conditions:

The worker is exposed to the following environmental conditions: The worker spends
over 99% of his time indoors. The worker must be able to understand and follow all
hospital policies regarding safe work practices. These include but are not limits to
universal precautions, personal protective equipment, proper body mechanics, handling
of chemicals, and biological agents.

Employee Signature Date
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February 5, 2010

CONTRACT PROPOSAL
BETWEEN
OPEIU LOCAL 29-AFL-CIO
AND
ALAMEDA HOSPITAL

The Union reserves the right to add, delete, amend and modify their proposals
during the course of negotiations.

It is agreed and understood between the parties that they will apply all of the terms and
conditions of the Alameda Hospital, covering the same office employees excluding those
defined in article 1-Recognition of the collective bargaining agreement.

The following are the union proposal(s) and or modifications to the existing Agreement
and or Letter(s) of Understanding:

SECTION 2. HIRING AND PROBATIONARY PERIOD

Probation Period — Regular Full Time Employees

A probationary period of ninety (90) days from date of first hiring into the bargaining
unit shall be established for new regular full-time employees.

Probation Period — Regular Part Time/Short Hour/Casual Employee(s)

A probationary period of five hundred twenty (520) hours actually worked in the
bargaining unit shall be established for regular part-time, short-hour or casual employees.

During such probationary period the employee may be discharged for any reason which,

in the opinion of the Hospital, is just and sufficient. No employee terminated during such
probationary period shall have recourse to the grievance procedure.

7l
Ry 2o

Employﬁ
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Alameda Hospital

CITY OF ALAMEDA HEALTH CARE DISTRICT

Tentative Agreement
between
The Alameda Health Care District
dba Alameda Hospital
and
OPEIU Local #29
Section 2. Hiring and Probationary Period
June 17, 2010

The Hospital and OPEIU Local #29 have reached a tentative agreement on Section 2.
Hiring and Probationary Period to change the language as noted below (changes to current
language in bold):

“Section 2. Hiring and Probationary Period

“The Hospital may hire employees from any source. The Hospital shall give a copy of any
job vacancy notice to the Shop Steward. The Hospital will post all open positions
covered by this MOU for seven (7) calendar days, internally, to allow the opportunity
for members of this bargaining unit to apply, prior to considering other applicants.
The Hospital will not discriminate against any applicant referred by the Union. Any
person may be employed who, in the judgment of the Hospital will make the best
employee, and the Hospital shall be the sole judge of the fitness of any applicant for the
job.

The Hospital shall post on the Laboratory Bulletin Board all vacancies, including new
positions, covered by this Agreement. Such posting shall be made as soon as the Hospital
is aware of the vacancy and shall remain posted until the position is filed. In addition to
the foregoing posting of vacancies and new positions, the Hospital shall post any
temporary vacancy for which the Hospital, in its judgment, has determined it will hire a
temporary replacement. The obligation to post such temporary vacancy does not arise if
the vacancy will be filled by the increased use of Regular Part-time, Short-Hour or Casual
employees.

2070 Clinton Avenue @ Alameda, CA 94501 @ TEL (§10) 522-3700 =  www.alamedahospital.org
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Probationary Period — Regular Full-Time Employee(s)
A probationary period of ninety (90) days from date of first hiring into the bargaining

unit shall be established for new, regular full-time employees.

Probationary Period — Regular Part-Time, Short-Hour and Casual Employee(s)

A probationary period of five hundred twenty (520) hours actually worked in the
bargaining unit shall be established for regular part-time, short-hour and casual
employees.

During such probationary period the employee may be discharged for any reason which, in
the opinion of the Hospital, is just and sufficient. No employee terminated during such
probationary period shall have recourse to the grievance procedure.

Promotions/Failure to Qualify:
Upon promotion to Supervisory Technologist, the first ninety (90) days shall be considered

an evaluation period. During such evaluation period, should the employee fail to
perform satisfactorily in the position, (s)he may be returned to their previous

position w1thout change to thelr seniority or previous wage rate the-employee-may-be
s-provided that such demetion return may be subject to

grievance under Section 30.

This provision shall not impair the right of the Hospital to discharge the employee under
the provisions of Section 3.”

For the Hospital: For the Union:

Denice Washington Date
Business Representative

LD A e[ ]iD

Bernice McDarment Date
Shop Steward/Bargaining Team Member
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Zol Schperberg 7 Date
Alt. Shop Steward/Bargaining Team Member
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Alameda Hospita

CITY OF ALAMEDA HEALTH CARE DISTRICT

Tentative Agreement
between
The Alameda Health Care District
dba Alameda Hospital
and
OPEIU Local #29
Section 32 Change in Operations
June 17, 2010

The Hospital and OPEIU Local #29 have reached a tentative agreement on Section 32
Change in Operations by adding the following language as paragraph one:

Section 32: Change in Operations
“In the event of a change of ownership of Alameda Hospital, or if the Alameda Hospital

enters into a partnership or merger that causes a change in the ownership of the Hospital,
the Hospital shall notify the Union at least sixty (60) days in advance of any intended
action and will meet with the Union to discuss the impact of such change on the members
represented by this Memorandum of Understanding (MOU). Alameda Hospital shall not
use the sale, transfer, or other mechanism for the primary purpose of evading the terms of
this MOU. Furthermore, it will be a condition of the transfer or sale agreement that the
successor employer shall recognize the Union as the bargaining representative of the
Laboratory employees as identified in the in this MOU.”

For the Hospital: For the Union:
% it 7/[)

Kerry/Easthope Date
Assoc. A{iministrator

usiness Representative

bl ¢ v

Date ernice McDarment Dati

Rlesouyces Director Shop Steward/Bargaining Team Member

2070 Clinton Avenue e Alameda, CA 94501 @@ TE1 iro~
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Zol Schperberg < Date
Alt. Shop Steward/Bargaining Team Member
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January 15,2010

CONTRACT PROPOSAL
BETWEEN
OPEIU LOCAL 29-AFL-CIO
AND
ALAMEDA HOSPITAL

Union Counter Proposal to Employer’s Proposal of 1/12/10

The Union reserves the right to add, delete, amend and modify their proposals
during the course of negotiations.

It is agreed and understood between the parties that they will apply all of the terms and
conditions of the agreement between Alameda Hospital and OPEIU,L29 covering the
same employees excluding those defined in article 1-Recognition of the collective
bargaining agreement.

The following are the union proposal(s) and or modifications to the existing Agreement
and or Letter(s) of Understanding:

SIDE LETTER OF AGREEMENT
Regarding the Casual Availability for employee Karen Najerian

Casual employee Karen Najerian, who has previously been excused by the Hospital for
special circumstances regarding her availability, will continue to be granted the same

Union’s Counter:

The parties, The Alameda Health Care District, dba Alameda Hospital and the O-R.E.LU.
Leecal#20 Office & Professional Employees International Union, Local 29-AFL.-
CIO, have reached a tentative agreement to delete terminate and dissolve the terms
and conditions of the Side Letter of Agreement extended to employee, Karen Najerian
for the duration of Memorandum of Understanding, also referred to as “MOU”
“Contract” or “Agreement” signed into effect, 12/11/08 for period February 1, 2007
throuthanuarysl,Z()lo, signed-in-December-g H02-effective—regardinothe BASLA]
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By the termination of said “Side Letter” will not affect said employee Karen
Najerian from any rights or benefits coming under the current MOU to include any
agreed upon extension of said MOU, Successor MOU/Agreement or Contract. to
be extended to employee. ailability—prevision—under—Seetior fnition—o

Employees™

ALAMEDA HOSPITAL OFFICE AND PROFESSIONAL
EMPLOYEES INTERNATIONAL
UNION, LOCAL 29
By: / #Zé 7// (gl By:
Kerry ope Dendc gton
Associate Administrator Business Representative

By} ALL)EU-:

Phylligfl. Wefss

Director-H Resources Dept Committee Members:
Bernice McDerment, Shop Steward
Aileen Bautista, Member

Zolik Schperberg, Alt. Steward

DLWisp(Alamsda HospitalSideL trterm)cwa:8415/afl-cio
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Alameda Hospital

CITY OF ALAMEDA HEALTH CARE DISTRICT

Date: July 12, 1010

To: City of Alameda Health Care District

From: Kristen Thorson, District Clerk

Subject: November 2, 2010 General Election Information

The attached Notice of General Election was submitted to the Registrar of Voters, as
done in prior elections. Below is a summary of key information for
incumbents/candidates regarding the November 2, 2010 election.

a. The elective offices of the District to be filled at the next General District
Election and names of the incumbents involved. Each office will be
elected to a four (4) year term ending December, 2014.

= Robert Bonta
= Robert Deutsch
= Leah Williams
b. Issuing and Filing of Candidate Nomination Packets:

= All Nomination documents will be issued and filed only through
the Registrar of Voters office at:

1225 Fallon St. G-1
Oakland, CA 94612
(510) 272-6933
c. Candidate Statement of Qualification

= Candidate will pay total estimated costs upon submitting
statement.

d. Nomination period is from July 12 to August 6, 2010. See attached
timeline for additional information and key dates.
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NOTICE OF GENERAL DISTRICT ELECTION
(Election Code 10509, 10514, 10522)

City of Alameda Health Care District
DISTRICT
November 2, 2010
DATE OF ELECTION
ELECTIVE OFFICES
The purpose of said election is to elect 3 officials for a FULL TERM to fill the offices presently held by
the following officials whose terms expire December 3, 2010 .
INCUMBENT NAME/OFFICE TITLE DIVISION (If applicable) APPOINTED YES/NO
Leah Williams N/A Yes
Robert Banta N/A No
Rabert Deutsch N/A No

The following section applies only if official(s) was/were appointed to fill a vacancy in an office, which is not
normally scheduled to be voted on this year.

District will also elect official(s) fora SHORT TERM ending

NAME DIVISION DATE APPOINTED OFFICIAL REPLACED

ISSUING AND FILING OF CANDIDATE NOMINATION DOCUMENTS

All Nomination documents will be issued and filed through the Registrar of Voters office.

1225 Fallon St. G-1
Oakland, CA 94612
510-272-6933

CANDIDATE STATEMENT OF QUALIFICATIONS (Check the appropriate box below):

) District will pay for candidate's statements upon billing a
2) Candidates will pay total estimated cost upon submitting statement 3]
3) Candidates will depesit estimated cost upon submitting statement o

(3)(a) Amount of Deposit:

Revised April 2010
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NOTICE OF DISTRICT ELECTION AND PUBLICATION OF ELECTION NOTICE

Elections Code §12112 requires that we publish a notice of election providing information on the date of the election,
offices for which candidates may file, qualifications required by your principal act, etc. In order for the Registrar of Voters
to publish the Notice of Election, list below a local newspaper of general circulation.

Notice of Election to be published by Registrar of Voters in Alameda Journal .

(Local newspaper of general circulation)

CERTIFICATION OF MAPS AND BOUNDARIES

Elections Code §10522 requires that at least 125 days before the election a current map and boundary description be
delivered to the Registrar of Voters. For the November 2, 2010 Election, the legal deadline is June 30, 2010. If,
however, there have been no boundary changes since your last election, you may certify the map and boundary
description, which we have on file, as being current. You can do so, by checking the appropriate box below.

MAP OR BOUNDARY DESCRIPTION (REQUIRED) is enclosed: NO boundary changes [
SEE boundary changes 0O

In addition, jurisdictions that elect by area or division must have their new area or division legal boundary

descriptions and maps in our office by our administrative deadline of June 16, 2010.

FORM 700 — STATEMENT OF ECONOMIC INTEREST

Does your district's Conflict of Interest require Candidates to file a Statement of Economic Interest form? YES
aONo
BALLOT MEASURES

If your district is contemplating placing a measure in the November 2, 2010 Election, please
coordinate with our office at the earliest date possible. The deadline for a district measure to be
consolidated with the November Election is August 6, 2010 (E-88). It is important for your district and
our office to coordinate the details of what and how items need to be submitted to us. All ballot measure
and Candidate Materials must be submitted in an electronic format. Listed below are the deadlines for
submitting ballot measure and candidate materials:

August 6, 2010 (E-88) - District Resolutions (calling election, ballot measure questions, ballot measure
full text, City Attorney Analysis)

B. If any resolutions necessitate special requirements that the Elections' Office needs to fulfill, such
requirements need to be listed in the resolution and attached to this notice.

(DISTRICT SEAL) ] AQ&Q ,é, m

SIGNED (District Administrator)

2070 Clinton Avenue, Alameda, CA 94501

MAILING ADDRESS

(510)814-4001
AREA CODE / PHONE NUMBER

Revised April 2010
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EXHIBITA
The boundaries of this health care district include the boundaries of the City of Alameda
contained within zip codes 94501 & 94502.
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Alameda Hospital

CITY OF ALAMEDA HEALTH CARE DISTRICT

ALAMEDA HOSPITAL
FISCAL YEAR 2011
JULY 1, 2010 — JUNE 30, 2011
PROPOSED BUDGET NARRATIVE

Attached is the Fiscal Year 2011 Alameda Hospital Operating Budget as prepared by hospital
management. Upon approval by the City of Alameda Health Care District Board of Directors,
this budget will constitute the spending authority for management for fiscal year 2011. Even
though the City of Alameda Health Care District is a governmental agency, this budget should be
considered a business plan and projection of what is anticipated for fiscal year 2011 rather than a
fixed authority to spend.

Management believes that fiscal year 2011 will be an extremely challenging fiscal year as we
continue to develop alternative revenue sources to replace the loss of the Kaiser outpatient
surgical volumes which resulted from the expiration of that contractual relationship in
accordance with the terms of that agreement. In addition to the development of alternative
income sources, the hospital will continue to be challenged with its needs to renovate and update
existing facilities in order to comply with the requirements of SB 1953. However, management
continues to strive to provide quality patient care, excellent customer service and
accommodations, and maintain a high caliber work force.

In addition to our own internal issues we continue to face challenges related to the continuing
tightening of reimbursement levels resulting from health care reform, the continued problems
with the State of California’s ability to fund its operating budget, and increased compliance
requirements, such as the Value Based Purchasing (VBP) program, increased activities of the
Reimbursement Audit Contractors (RAC) and other governmental audit programs aimed at
reducing the amount of payments received for services provided to Medicare beneficiaries.

While we are confronted with many challenges, we have also been presented with several
potential opportunities that should help to improve the operating performance of Alameda
Hospital. These opportunities include the addition of a Wound Care Program, the improvement
to our radiology suites through the addition of additional digital radiology equipment and a
Picture Archiving and Communication System (PACS), and increased efforts to local area
surgeons to demonstrate the benefits of utilization of the Alameda Hospital surgical services. In
addition to these items which have been factored into the FY 2011 operating budget there are
several other opportunities that are currently being evaluated and may be a source for additional
operational improvements during FY 2011. These include:

e Negotiations with the Coast Guard to provide urgent care services to personnel based on
the island.

2070 Clinton Avenue  w»  Alameda, CA 94501 &  TEL (§10) 522-3700 -  www.alamedahospital.org 63



PROPOSED BUDGET NARRATIVE
FISCAL YEAR 2011

e Discussions with a well established Oakland based primary care physician group
interested in relocating offices to the island.

e Increased Medi-Cal volume resulting from establishment of our California Medical
Assistance Commission (CMAC) contract by increased efforts to establish increased
relationships with La Clinica de la Raza’s Fruitvale patient base and the Family Bridges
Program based in Chinatown.

e Finalization of AB 1383 which will create a provider fee that will be used to access
Federal matching monies that will be distributed back to California Hospitals in order to
supplement current Medi-Cal reimbursement levels.

e Collaboration with the San Francisco Hospital Consortium seeking access to increased
sub-acute bed capacity.

e Establishment of a systematic interface / service improvement to five independent
community skilled nursing facilities in the area.

e Strengthen and organize our senior services continuum.

e Increase communication and collaboration with small business associations, Alameda
School District and targeted large business partners.

Management is confident that despite the challenges that confront Alameda Hospital continued

operational improvements that have been made to date and the opportunities that are on the
horizon will allow Alameda Hospital to be successtful into the future.

Fiscal Year 2011 Budget Assumptions

Utilization

The hospitals acute average daily census (ADC) is projected to remain consistent with the census
experienced in FY 2010 at 29.5. For our Long Term Care programs, the South Shore Skilled
Nursing Unit anticipates an ADC of 23.0, an increase of 1.7 patients per day over the average
daily census for the eleven months ended May 31, 2010. However, the projected budget is only
an increase of 0.6 patients per day over the last six months. The 35 bed Sub-Acute unit is
projected to have an ADC of 33.5 which is consistent with the current fiscal year’s performance
and limited to the number of available beds.

Outpatient registrations are expected to decrease by approximately 1,300 registrations. This net
reduction in outpatient registrations is primarily the result of the expiration of the Kaiser
Outpatient Surgery Services contract which ended March 31, 2010 and generated approximately
4,000 annual registrations. However, outpatient surgeries generated by Alameda surgeons have
been projected to increase over fiscal year 2010 levels by approximately 370 cases or 28%. The
remainder of the increase in outpatient registrations is projected from increased utilization of
radiology services driven by increased marketing efforts and the implementation of our upgraded
digital radiology equipment and PACS System.

Emergency visits are expected to remain at the same levels as experienced during fiscal year
2010 which have averaged 48 visits per day.

Page 2
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PROPOSED BUDGET NARRATIVE
FISCAL YEAR 2011

Inpatient surgical volumes have been projected to remain at the same levels as experienced in
fiscal year 2010.

The Alameda Medical Offices, previously referred to as “Community Clinic”, is budgeted to
double its visit activity in fiscal year 2011 as a result of adding a new full time general surgeon
(Dr. Roberto Celada) in February 2010, the continued development of existing OB/GYN (Dr.
Olivia Butt) and primary care practices (Dr. Robyn Green-Yeh). The primary care practice will
be further expanded with the addition of a 0.5 FTE (Dr. Nailan Thompson) beginning in early
fiscal year 2011.

Revenue

A charge specific price increase will be implemented effective July 1, 2010 which will result in
an approximate overall increase of 5%. This increase is expected to generate an additional $11.3
million in annual gross charges which has been factored into the fiscal year 2011 operating
budget. Also contributing to the increase in gross revenues is the addition of the new Wound
Care program that is budgeted to generate $2.6 million in gross charges during the first six
months of operations based on current projections of service needs in the immediate service area.

The Alameda Medical Offices is budgeted to generate approximately $650,000 in additional
physician office visit gross revenue in FY 2011. This increase is the result of having 2.6
physician FTE’s covering primary care (0.6 FTE), OB/GYN (1.0 FTE) and general surgery (1.0
FTE) practices for the entire fiscal year. No additional hospital registrations or revenues have
been included in the operating budget for these additional revenues projected to be generated
from this increased level of activity at the Alameda Medical Offices.

Net Revenue

Our overall estimated net patient revenue percentage is projected to be slightly better than FY
2010 at 24.3% versus the current year’s 24.2%. Some of the factors contributing to the increase
in our projected net revenue percentage:

e Projected receipt of supplemental funds in the same amount as received in the current
fiscal year, $2,165,000. These supplemental funds from the State of California are an
integral part of management’s decision to contract with CMAC to provide inpatient acute
hospital services to Medi-Cal beneficiaries.

e Projected $1.2 million or 7.7% increase in net patient revenues from the July 1 annual
price increase and annual adjustments to negotiated HMO / PPO contracted rates.

e Projected net patient revenue of $516,000 from the new Wound Care program.

e Projected 0.6% or $135,000 improvement in Medicare reimbursement over FY 2010 for
Traditional and Medicare Advantage plans.

¢ Sub-Acute and Skilled Nursing rates have been maintained at current levels.

Page 3
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PROPOSED BUDGET NARRATIVE
FISCAL YEAR 2011

Additional net patient revenue from the Alameda Medical Offices is expected to be

approximately $145,000 from OB/GYN clinic services and an increased level of coverage for
primary care and general surgery clinic services.

Labor and Benefits Expense

Overall labor costs are projected to decrease by approximately $3.4 million over the projected
fiscal year 2010. The FY 2011 budget proposal includes negotiated salary increases for the one
bargaining unit, SEIU, whose contract was negotiated prior to receiving notice from Kaiser that
they would not be extending the Outpatient Surgery Services Contract. All other bargaining
units have been budgeted at current levels with no estimated increases in salary either as agreed
to in newly negotiated contracts, CNA and Local 6, or management’s projections as to the final
outcome of contracts currently in negotiation, Local 29, or to be negotiated, Local 39, in FY
2011. The unrepresented Exempt and Non-Exempt labor pool have been budgeted at the current
wage rates which include the 5% reduction that was implemented effective January 31, 2010.

Total full time equivalents for fiscal 2011 are budgeted at 419.3, a decrease of 24.6 FTE’s from
the final forecasted fiscal year 2010 total of 443.9 FTE’s (See Table IV). The majority of the
decrease (19.2 FTE) is the result of staff reductions implemented at the expiration of the Kaiser
contract. Other decreases include the elimination of the Cardio fit program (2.0 FTE),
consolidation of the management oversight responsibilities for the Sub-Acute and Skilled
Nursing programs (1.0 FTE), modification of nursing staffing targets (1.9 FTE) and modification
of the cafeteria’s operations (0.6 FTE). Additionally, we have factored in an ongoing vacancy
factor (5.0 FTE) to account for on-going turn-over. On the additions, side we have included new
positions in Radiology (2.0 FTE) to support the new PACS application and Quality Resource
Management (1.0 FTE) to facilitate the monitoring of patient utilization. The remaining increase
of 2.0 FTE is for positions that were vacant and filled prior to year end.

No additional employees were budgeted in conjunction with the implementation of an Electronic
Health Record (EHR). The cost of these positions will be considered as part of the Capital
Budget cost during the implementation of these projects.

Overall, both paid and productive FTE per Adjusted Occupied Bed at 3.2 and 2.8 respectively is

budgeted to be at levels similar to the current years projected actual of 3.1 and 2.7 respectively,
and remains among of the lowest ratios in the Bay Area.

Non-Labor Expenses

The following are the assumptions for the various categories of the operating budget non-labor
expense categories:

Professional Fees
e Medical related professional fees will increase by approximately $519,000 or 22.3% in
fiscal 2011. The majority of the increase will come from two areas which include the

Page 4
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PROPOSED BUDGET NARRATIVE
FISCAL YEAR 2011

addition of the Wound Care Program ($312,000) and from additional physician fees of
$150,000 related to the new Alameda Medical Offices.

e Non-medical related professional fees will increase by approximately $74,000 or 6.4%.
This increase in consulting services was primarily related to estimates for additional costs
associated with the securing of financing for various projects currently under evaluation.

Supplies
e Supply categories have been adjusted for expected volumes. This resulted in decreased

supply costs of approximately $1,434,000 or 18.8%.

e Minor Equipment is expected to increase by $44,000 or 29.5% due to the inclusion of
costs required to continue to improve our wireless infrastructure and to upgrade various
pieces of equipment throughout the hospital.

Purchased Services
e Repairs and Maintenance will increase by approximately $142,000 or 21.9%. This
increase is necessary to cover the costs associated with repairs necessary to various roof
and elevator repairs and improvements to our Reddinet system.

Rents and [ eases
e This category will increase by approximately $205,000 or 23.6%. This is primarily the
result of rental expense for the Diagnostic Radiology and PACS System operating lease.

Insurance
e As a result of our continued favorable performance, 14.2% decrease in exposure and a
51.6% increase in annual dividend due to our excellent loss ratio, BETA has renewed our
FY 2011 policy at $90,000 less than the FY 2010 policy period.

Depreciation and Amortization
o This classification will decrease by $257,000 or 22.6% from FY 2010 as a result a
significant number of assets reaching their fully depreciated cost basis during the fiscal
year.

Page 5
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TABLE 1

ALAMEDA HOSPITAL
FISCAL YEAR 2011 BUDGET
OPERATING STATISTICS

Projected
2007/2008 2008/2009 2009/2010 2009/2010 2010/2011 Variance
Actual Actual Budget Projected Proposed from Proj.

PATIENT DAYS
Medical Surgical 11,276 11,787 11,810 10,671 10,782 1.0%
Sub-Acute 10,789 12,010 12,228 12,221 12,228 0.1%
SNF 622 6,666 7,848 7,864 8,395 6.8%
Total 22,687 30,463 31,886 30,756 31,405 2.1%
DISCHARGES
Medical Surgical 2,885 2,812 2,881 2,780 2,860 2.9%
Sub-Acute 24 34 41 14 17 21.4%
SNF 60 112 158 130 146 12.3%
Total 2,969 2,958 3,080 2,924 3,023 3.4%

AVG. LENGTH OF STAY
Medical Surgical 3.9 4.2 4.1 3.8 3.8 -1.8%
SNF 104 59.5 49.7 60.5 57.5 -4.9%

AVG. DAILY CENSUS

Medical Surgical 30.9 323 324 29.2 29.5 1.0%
Sub-Acute 29.6 32.9 335 335 335 0.1%
SNF 1.7 20.8 21.5 21.5 23.0 6.8%
Total 62.2 86.0 874 84.3 86.0 2.1%
OUTPATIENT VISITS
Emergency 17,922 17,337 16,830 17,664 17,888 1.3%
Outpatient Registrations 30,943 29,948 34,659 28,976 28,179 -2.8%
IP Surgeries-Non Kaiser 629 588 560 580 599 3.3%
IP Surgeries - Kaiser 73 102 103 91 - -100.0%
OP Surgeries - Non Kaiser 1,399 1,288 1,276 1,332 1,704 27.9%
OP Surgeries - Kaiser Eye 1,665 1,976 1,887 1,461 - -100.0%
OP Surgeries - Kaiser Amb. 1,644 1,931 1,872 1,417 - -100.0%
ADJUSTED OCCUPIED BED 108.4 146.7 152.5 142.6 129.9 -8.9%
PAID FTE 400.5 430.0 445.0 443.9 419.3 -5.5%
PROD. FTE 347.7 378.2 388.1 388.9 369.5 -5.0%
PAID FTE/AOB 3.7 29 29 3.1 3.2 3.7%

PROD. FTE/AOB 32 2.6 25 2.7 2.8 4.3%
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Total Nursing Services

Total Ancillary Services

Total Support Services

Total Administrative Services

Grand Total

Summary of Variance

Nursing
Surgery/SSU
Closure of Cardiofit
Eliminate SA Director
Updated Nursing Targets
Nursing Adminstration
Ancillary
Radiology
Rehab
OP Clinics
Support
Close Café for breakfast
Engineering
Purchasing
Administrative
QRM
Community Relations
Vacant Positions

ALAMEDA HOSPITA
FISCAL YEAR 2011 BUDGET

COMPARISON OF CHANGES IN FTE'S

TABLE IV

Variance
2008-09 2009-10 2009-10 2010-11 Projected
Actual Budget Projected Proposed vs Proposed
222.03 237.30 242.50 219.40 (23.10)
82.00 74.50 71.30 75.30 4.00
55.30 55.00 55.80 54.20 {1.60)
70.60 78.20 74.30 70.40 (3.90)
429.93 445.00 443.90 419.30 (24.60)
New Kaiser Volume Previously
Positions Related Related Unfilled/Vacant
(16.1)
(2.0)
{(1.0)
{1.9)
(2.1)
2.0
1.6
0.4
(0.6)
(0.5)
{0.5)
1.0
0.1
{5.0)
3.0 {19.2) (4.4) (4.0)
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