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ALAMEDA HOSPITAL 
 

May 31, 2008 

 

The management of the Alameda Hospital (the Hospital) has prepared this discussion and analysis in order to 

provide an overview of the Hospital’s performance for the period ending May 31, 2008 in accordance with the 

Governmental Accounting Standards Board Statement No. 34, Basic Financials Statements; Management’s 

Discussion and Analysis for State and Local Governments. The intent of this document is to provide 

additional information on the Hospital’s financial performance as a whole. 

 

Financial Overview as of May 31, 2008 

 

 Total assets on the balance sheet decreased by $517,777 from the prior month.   

 

 Total cash and cash equivalents for May decreased by $1,753,514 and reflect 26.2 days of cash on hand 

compared to 37.0 in the prior month.  The decrease in cash reserves is the result of a slight decline in patient 

account collections in May, increased vendor payments and three paid payrolls in the month of May. 

 

 Net patient accounts receivable increased in April by $1,409,615 compared to an increase of $70,096 in April. 

Accounts receivable days were 56 compared to 49 in the prior month.  This increase of 7 days gross accounts 

receivable outstanding is the result of a significant increase in charges over the last two months, approximately 

$3.3 million in May and the continued delay in payment from Medi-Cal on Sub-Acute care claims.  We are 

anticipating that in June gross days in accounts receivable will settle back down to the low 50’s. 

 

 Total liabilities decreased by $723,668 compared to an increase of $382,918 in the prior month; this decrease 

relates to decreased payroll related accruals ($428,327), a decrease in deferred tax revenues ($477,000) and 

payments on capitalized leases ($67,950).  These decreases were offset by an increase in accounts payable and 

accrued liabilities ($256,387). 

 

 Accounts payable at May 31 was $5,473,411, a $256,387 increase from the prior month.   However, days in 

accounts payable decreased to 87 compared to prior month which was at 88 and 78 at June 30, 2007.   

 

 Gross Revenue was greater than budget by $2,163,688 or 7.8%.  Net patient revenue was greater than budget 

by $776,270 or 15.8%.  The total patient days were 2,220 compared to the prior month of 1,808 and a prior 

year of 1,895 days.  Inpatient revenue was greater than budgeted by 15.4% while outpatient revenue was 

slightly greater than budgeted by 1.8%.   The average revenue per patient day was $11,048 compared to 

$12,249 in the prior month and a budgeted amount of $11,232.  Our average daily acute census was 38.5 

compared to 27.4 in the prior month and our average daily Sub-Acute census was 33.1 versus 32.8 in the prior 

month. 

 

 ER visits were 1,569 or 4.6% less than the budgeted 1,644 visits.  ER visits were slightly below the prior 

year’s visits of 1,573. 

 

 Total surgery cases were 5.1% greater than budget, with Kaiser surgical cases making up 319 or 67% of the 

total cases.  However, this was a decrease of 32 Kaiser cases (9.1%) from the prior month. 

 

 Excess revenue over expense was $194,239 versus a budgeted excess of expense over revenue of $104,112, 

bringing the year to date excess expense over revenue to $2,429,165 
 

. 
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Volumes 
 

Overall actual daily census was 71.6 versus a budget of 64.2. Acute average daily census was 38.5 versus a 

budget of 37.1 and Sub-Acute average daily census was 33.1 versus a budget of 27.1. 

 

Alameda Hospital -  Average Daily Census
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Our total patient days in May were 17.2% greater than May 2007, and 11.5% greater than budget. Year to 

date, total patient days are 415 days greater than budget (2.0%), but lower than prior year to date by 485 days 

(2.3%).  
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May acute patient days were 3.85% (44 days) greater than budget and 17.5% (178 days) greater than prior 

year.  The year to date total acute care patient days are 10,365 compared to 12,209 in the prior year reflecting 

a 15.1% decrease.  The acute average length of stay was 4.26 compared to a budget of 4.13. 

 

Acute Care Average Daily Census 
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Sub-Acute patient days were 22.0% greater than budget and 16.7% greater than prior year.  The following 

graph shows the Sub-Acute programs average daily census. 

 

Sub-Acute Care Average Daily Census 
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May ER visits were 4.6% and 0.3% less than budget and prior year, respectively.  Year to date ER visits are 

16,403 versus 16,723 in the prior year, reflecting a 1.9% decrease in volume from the prior year. 

  ER Visits
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May 2008 surgery cases were 476 versus the 453 budgeted and 480 in the prior year.  However, out of the 

total surgical cases in May, 319, or 67% were Kaiser surgical cases which is identical to the prior month’s 

proportion of Kaiser cases to total cases. Our reimbursement for these Kaiser outpatient cases in May 

remained relatively constant at 19.6% of gross charges as compared to 19.8% in April.   
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Income Statement 

 

Gross Patient Charges 

Gross charges in May were greater than budgeted by $2,163,688 and driven primarily by the significant 

increase in inpatient acute volume.  This increase in inpatient volume resulted in inpatient gross revenues 

coming in $1,991,775 greater than budgeted while outpatient gross revenues were only slightly greater than 

budgeted by $171,913.  The Sub-Acute days were again significantly greater than the fixed budget at 22.0% 

better than budgeted.  

Alameda Hospital

Gross Revenue per Patient Day
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In May, Medicare again held the top payor position with total gross revenue representing 38.9% of our 

charges with Kaiser as the second largest source of patient revenues at 20.6%. As you can see in the graph 

below the Hospital continues to experience very little fluctuation in overall payor mix from month to month. 
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On the Hospital’s inpatient acute side, 64.4% of the total gross revenue was generated by Medicare patients, 

up from 50.5% in April and is expected to be reimbursed at an average rate of 28.0% based upon May 

discharges. 

 

Inpatient Acute Care Payor Mix 
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The average length of stay and resource consumption impacts this estimated reimbursement percentage greatly 

as do shifts in the payor mix.  In May, our average length of stay increased to 4.26, the highest of the fiscal 

year, compared to budget of 4.13.  In May we had one Medicare Diagnostic Related Grouping (DRG) outlier 

compared to none in April. These outliers typically reflect patients whose length of stay (LOS) is twice that 

assigned and reimbursed by Medicare. 

Alameda Hospital
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In May, 55.9% of the Sub-Acute programs gross revenue were from Medi-Cal beneficiaries followed by 

17.6% from Kaiser and 11.7% from Medicare. 

 

Inpatient Sub-Acute Care Payor Mix 
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As discussed in the April report we had been experiencing delays in accurate payments from Medi-Cal for 

inpatient acute and Sub-Acute care services.  On the acute care side, Medi-Cal had been reimbursing the 

hospital at the old contract rates rather than the higher interim cost based rate which became effective upon 

termination of our inpatient acute care contract with Medi-Cal.  The difference in payments as of May 31, 

2008 was approximately $527,000.  Effective with payments received after June 1, 2008, our payments now 

reflect the appropriate interim reimbursement rate of 28% of billed charges.  In addition, on June 16
th
 we 

received approximately $370,000 in payments related to the error in methodologies.  We anticipate receiving 

the remainder of this discrepancy in July. 

 

On the Sub-Acute side the problems had been two fold.  First, the hospital was not billing with the appropriate 

physician identification number.  The second issue was a Medi-Cal system issue which began with all claims 

with dates of service subsequent to February 14, 2008, wherein their system failed to recognize the newly 

required hospital provider identification.  The outstanding amount due to the hospital at May 31, 2008, for 

these issues approximated an additional $880,000 of cash payments.  On June 3
rd

, 9
th
 and 16

th
 we received 

approximately $476,000, $11,000 and $9,000 on claims with dates of service prior to April 1, 2008.  The 

remainder of the amounts identified with incorrect payments should also be received in July. 

 

The receipt of $846,000 from these two corrections has significantly enhanced our cash position and has 

allowed for additional reductions to our outstanding accounts payable position.  We fully expect additional 

reductions to the outstanding days in accounts payable in June despite the State’s planned delay in Medi-Cal 

payments over the remaining two weeks of June. 
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The outpatient gross revenue payor mix for May was comprised of 39.9% Kaiser, 17.9% Medicare, 13.5% 

PPO and 10.9% HMO and is shown on the following graph. 

 

Outpatient Services Payor Mix 
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Deductions From Revenue 

Contractual allowances are computed as deductions from gross patient revenues based on the difference 

between gross patient charges and the contractually agreed upon rates of reimbursement with third party 

government-based programs such as Medicare, Medi-Cal and other third party payors such as Blue Cross. 

 

In the month of May primarily as a result of the higher inpatient acute care census which was significantly 

weighted by additional Medicare volume, $3.1 million more than April, contractual allowances, bad debt and 

charity adjustments (as a percentage of gross patient charges) was 76.8% versus the budgeted 78.1%.  In May 

there were again no DRG “take backs” associated with the RAC project which has been put on hold until the 

end of calendar 2008. 

 

Because we do not yet have a significant amount of claims payment experience after only two months of the 

price increase that was put into place on April 1st, we believe that we have been conservative in our 

estimation of net revenues for these first two months since their full implementation.  We will be monitoring 

this area very closely in the remaining month of the fiscal year to ensure that the Hospitals net receivables are 

properly valued at their net realizable value. 

 

For the eleven months ended May 31, 2008, contractual allowances, bad debt and charity adjustments (as a 

percentage of gross patient charges) are 77.6% versus the budgeted 77.0% and compared to 78.7% for the prior 

year. 

 

Net Patient Service Revenue 

Net patient service revenues are the resulting difference between gross patient charges and the deductions 

from revenue.  This difference reflects what the actual anticipated cash payments the Hospital is to receive for 

the services provided.  The following graph shows the year to date average level of reimbursement that the 

Hospital has experienced during fiscal year 2008 by major payor category. 
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YTD Average Reimbursement % by Payor

May 2008
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Total Operating Expenses 
 

Total operating expenses were greater than budget by $456,477 or 8.2%.  The average expenses per patient day 

were $2,705 compared to a budget of $2,787 and $2,914 in prior year. Productive Salaries and registry costs 

were over budget by $13,402 and $97,700, respectively, while non productive salaries were under budget by 

$37,689.  Benefits and group health insurance was over budget by $68,445 and $169,130, respectively.  These 

categories comprised $310,988 of the unfavorable expense variance and with the exception of group health 

insurance costs were primarily driven by the increase in the acute care patient census that was experienced in 

May.  The increase in group health insurance continues to be the result of higher than anticipated claims costs 

experienced this year. 

 

Total Operating Expenses for the eleven months of the fiscal year were $59,106,724 (excluding one-time 

events of $196,296 relating to the reduction in force and $42,622 relating to vacation accruals for a total of 

$238,918) compared to a budget of $57,871,147 for an unfavorable variance of $1,235,577.  The majority of 

this unfavorable variance ($1,234,005) has been caused by higher than anticipated group health insurance 

costs. 

 

Labor Expenses 

Salaries, Registry and Benefit costs combined, excluding group health insurance, exceeded budget by 

$144,858.  While there is an unfavorable variance from the fixed budget, when comparing on a per adjusted 

patient day basis the Hospital was actually $53 better per patient day than the volume adjusted budget.  

 

The total labor costs per patient day were $1,572 versus $1,742 in the prior month. Paid FTE’s per adjusted 

occupied bed was 3.45 in May versus 3.42 in April and have remained constant over the last four months as 

shown in the graph on the next page. 
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FTE’s per Adjusted Occupied Bed 
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Group Health Insurance 

Group health insurance expense for the month of May was $542,492 which was $169,130 over budget, 

$18,373 of this amount related to the additional reserves for accrued health benefit costs while the remainder 

of the variance was related to additional claims that were paid in May. The accrued health benefit liability now 

stands at $941,627 which is approximately $30,000 more than the estimated amount from our latest Incurred 

But Not Reported (IBNR) lag report.  This account will be adjusted in June to the final lag report of the fiscal 

year. 

 

Professional Fees 

Professional medical and non-medical fees were over budget by $23,314 and $34,841, respectively.  The 

medical professional fee variance was due to surgery coverage arrangements that had not been accrued for 

February and March totaling $13,800 and the higher than budgeted anesthesia coverage arrangement of 

$18,500.  On the non-medical professional fee component there were un budgeted expenses for NCO 

Financial Services (Medi-Cal Patient Eligibility Assistance) of $42,459 for services provided in February and 

April, monthly consulting fee for services provided by Mercer for April and May totaling $24,000 and the first 

months accrual of $21,750 for the development of the Hospital strategic plan development. 

 

Supplies 

Overall supplies were $72,260 over budget in May.  The single largest contributor to this unfavorable variance 

was in the medical supplies and drugs category which was over budget by $72,259 and was the result of 

increased inpatient volumes experienced in May.  Medical supplies and drugs makes up $63,183 of this 

variance with the majority of the variance related to higher surgical supply costs.  The remainder of the 

unfavorable variance was related to additional pharmaceutical supplies and prosthesis expenses in the amount 

of $15,411 and $14,701, respectively. 
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Purchased Services 

 

This category was under budget by $24,456 as a result of lower than anticipated expenses in the medical 

component of this line item and was driven by lower renal care costs ($11,447) and pulmonary function costs 

($5,568) as the number of sleep studies declined in May.  

 

Utilities and Telephone 

In May we expensed $15,000 of the annual City of Alameda water invoice.  This annual expense was being 

amortized over the twelve month period December to November versus the correct period which is July to 

June. 

 

Other Operating Expenses 

Other expenses were unfavorable to budget by $81,742.  Several areas account for this variance and include 

the following: 

 

 The Hospital has begun a program targeting key members of the management team to enhance their 

leadership skills.  In May $21,500 was paid to Achieve Mentors for this program. 

 Costs associated with the recruitment of several open director level positions as well as the 

development of a physician recruitment program are being accrued on a monthly basis over the 

remaining months of fiscal year 2008.  In May $22,500 and $11,000, respectively were accrued for 

these services. 

 Costs associated with the development of our strategy and implementation plan for the addition of a 

26 bed skilled nursing facility to our continuum of care were accrued in May in the amount of 

$15,000. 

 Licenses and Taxes were over budget by $8,057.  The Hospital records its sales tax relating to 

supplies in this line and the sales tax is expensed based on the amount of purchases incurred; 

however, the budget did not account for all of this expense.  In May this resulted in a variance of 

$4,127.  In addition, the Hospital’s annual state licensing fee increased substantially in July 2007 

($39,683 per year) and was not accounted for in the 2007-08 operating budget. 

 

Depreciation and Amortization  

Depreciation expense was lower than budget by $58,710. As mentioned in previous months, a large asset was 

fully depreciated in January 2008.  This asset was the $7,671,553 South Wing added in 1983.  This will be a 

reduction in expense for the remainder of the fiscal year as the budget was not adjusted for this now fully 

depreciated asset. 

 

 

Balance Sheet 
 

Patient Accounts Receivable 

Gross patient accounts receivable increased by $5,443,621 from the prior month and the gross days in 

receivables were 56 compared to 49 in the prior month.  This increase of 7 days gross accounts receivable 

outstanding is the result of a significant increase in charges over the last two months, approximately $3.3 

million in May and the continued delay in payment from Medi-Cal on Sub-Acute care claims.  We are 

anticipating that in June this number will settle back down to the low 50’s.  
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Liabilities 

Total Current and Long Term Liabilities at May 31, 2008 were $16,384,778 versus $17,108,446 in the prior 

month, a decrease of $723,668 or 4.2%.    This decrease was the result of decreased payroll related accruals at 

the end of the period ($428,327), deferred tax revenues ($477,000) which are amortized on a monthly basis 

and payments on capitalized leases ($67,950).  These decreases were offset by an increase in accounts payable 

and accrued liabilities ($256,387).   

 

 

 



May 31,

2008

April 30,

2008

June 30,

2007

Assets

Current assets:

Cash and cash equivalents 4,414,311$             6,167,825$                4,363,875$             

Net Accounts Receivable 8,664,538 7,254,923 7,300,864

Net Accounts Receivable % 20.88% 20.13% 19.70%

Inventories 918,309 917,858 949,780

Other assets 1,835,634 1,896,600 7,371,617

Total Current Assets 15,832,792 16,237,206 19,986,136

Non-current restricted cash and investments:

Restricted by contributors and grantors for

   capital acquisitions and research-Jaber Estate 592,172 580,519 467,958

Total Non-Current Assets 592,172 580,519 467,958

Fixed Assets:

Land 877,945 877,945 877,945

Depreciable capital assets, net of accumulated

   depreciation 6,633,625 6,758,640 7,737,041

Total fixed assets, net of accumulated

  depreciation 7,511,569 7,636,585 8,614,986

Total Assets 23,936,533$           24,454,310$              29,069,080$           

Liabilities and Net Assets

Current Liabilities:

Line of credit - Bank of Alameda -$                       -$                          1,000,000$             

Accounts payable and accrued expenses 5,473,411               5,217,024                  4,819,845               

Loans Payable 2,440,000               2,440,000                  -                             

Payroll and benefit related accruals 3,187,523               3,615,820                  3,009,861               

Est.Third-party payer settlement payable 941,627                  923,254                     450,000                  

Other liabilities 3,576,064               4,067,090                  8,581,368               

Total Current Liabilities 15,618,626 16,263,188 17,861,074

Long-Term Liabilities:

Long-term pension liabilities (42,823)                   (31,666)                      (31,318)                   

Long-term IBNR reserves 330,000 330,000 360,000

Capitalized Lease payable  478,975 546,925 1,022,616

Total Long-Term Liabilities 766,152 845,259 1,351,298

Total Liabilities 16,384,778 17,108,447 19,212,372

Net Assets

Net Assets - Beginning 9,856,708 9,856,708                  13,135,808             

      Fund Transfer C W & S -                         -                            610,984                  

  Current year changes (2,429,168)              (2,623,404)                 (3,890,084)              

Investment income - Jaber Trust 124,214                  112,558                     -                         

Net Assets - Ending 7,551,754 7,345,862 9,856,708

Total Liabilities and Net Assets 23,936,533$           24,454,310$              29,069,080$           

ALAMEDA HOSPITAL
Balance Sheet

May 31, 2008 
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Actual Budget Variance Var % May 07 YTD Actual YTD Budget Variance Var % FY07 Actual

Operating revenues:

IP Revenue 14,928,144$      12,936,369$      1,991,775$        15.4% 12,430,695$      129,919,691$    133,797,121$    (3,877,429)$       -2.9% 145,888,041$    

OP Revenue 9,598,864          9,426,951          171,913             1.8% 9,352,070          97,932,317        94,448,915        3,483,402          3.7% 94,798,163        

Total revenue 24,527,008$      22,363,320$      2,163,688$        9.7% 21,782,765$      227,852,009$    228,246,036$    (394,027)$          -0.2% 240,686,204$    

Less: Deductions from Revenue (18,097,168)       (16,784,786)       (1,312,382)         7.8% (16,279,286)       (170,370,681)     (169,929,698)     (440,983)            0.3% (182,519,401)     

          Bad Debt (586,240)            (527,616)            (58,624)              11.1% (516,568)            (5,227,355)         (4,763,243)         (464,111)            9.7% (4,248,734)         

          Charity (164,120)            (147,708)            (16,412)              11.1% (222,413)            (1,117,050)         (1,021,757)         (95,293)              9.3% (2,700,764)         

Net patient service revenue 5,679,480$        4,903,210$        776,270$           15.8% 4,764,498$        51,136,923$      52,531,338$      (1,394,414)$       -2.7% 51,217,305$      

23.16% 21.93% 21.87% 22.44% 23.02% 21.28%

Other revenue 10,003               23,084               (13,081)              -56.7% 11,603               111,283             236,377             (125,094)            -52.9% 174,300             

Total operating revenues 5,689,483$        4,926,294$        763,189$           15.5% 4,776,101$        51,248,206$      52,767,715$      (1,519,509)$       -2.9% 51,391,605$      

Operating expenses:

Salaries 2,742,139$        2,766,426$        24,287$             0.9% 2,840,178$        29,496,482$      28,799,373$      (697,109)$          -2.4% 30,743,183$      

Registry 280,128             182,428             (97,700)              -53.6% 165,766             1,601,897          1,940,564          338,667             17.5% 2,228,297          

Benefits 1,027,831          790,255             (237,576)            -30.1% 788,681             9,090,303          7,551,114          (1,539,189)         -20.4% 7,426,015          

Professional Fees 361,344             303,189             (58,155)              -19.2% 296,514             3,486,095          3,353,604          (132,491)            -4.0% 3,247,429          

Supplies 826,924             754,665             (72,259)              -9.6% 709,313             7,907,531          8,005,944          98,413               1.2% 7,876,298          

Purchase Services 287,509             310,367             22,858               7.4% 322,114             3,291,484          3,398,688          107,204             3.2% 3,487,306          

Rents and Leases 49,778               49,562               (216)                   -0.4% 39,990               526,483             538,470             11,987               2.2% 410,460             

Utilities and Telephone 90,357               76,127               (14,230)              -18.7% 68,989               782,151             819,631             37,480               4.6% 765,983             

Insurance 59,867               62,006               2,139                 3.5% 32,814               660,459             680,434             19,975               2.9% 645,932             

Interest Expense 13,989               11,396               (2,593)                -22.8% 11,289               132,554             123,154             (9,400)                -7.6% 115,146             

Depreciation and amortization 125,097             183,807             58,710               31.9% 169,242             1,648,083          2,021,601          373,518             18.5% 1,935,910          

Other Operating Expenses 140,645             58,903               (81,742)              -138.8% 77,982               679,499             638,570             (40,929)              -6.4% 607,900             

Total operating expenses 6,005,608$        5,549,131$        (456,477)$          -8.2% 5,522,872$        59,303,020$      57,871,147$      (1,431,873)$       -2.5% 59,489,858$      

   Operating gain (loss) (316,125)$          (622,837)$          306,712$           -49.2% (746,771)$          (8,054,814)$       (5,103,432)$       (2,951,382)$       57.8% (8,098,254)$       

Non-operating revenues (expenses): 510,365$           518,725$           (8,360)$              -1.6% 550,234$           5,625,649$        5,705,975$        (80,326)$            -1.4% 5,744,411$        

   Excess of revenues over expenses 194,239             (104,112)            298,351             -286.6% (196,537)            (2,429,165)         602,543             (3,031,708)         -503.2% (2,353,843)         

ALAMEDA HOSPITAL

Summary Statement of Revenues, Expenses

 For the Eleven Months Ended May 31, 2008

Current Month - Fixed Budget Year to Date - Fixed Budget
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Actual Budget Variance Var % May 07 YTD Actual YTD Budget Variance Var % FY07 Actual

Operating revenues:

IP Revenue 4,834$              4,570$              264$                 5.8% 4,590$              4,363$              4,636$              (273)$                -5.9% 4,911$               

OP Revenue 3,108                3,330                (222)                  -6.7% 3,453                3,288                3,273                15                     0.5% 3,191                 

Total revenue 7,942$              7,900$              42$                   0.5% 8,043$              7,651$              7,909$              (258)$                -3.3% 8,102$               

Less: Deductions from Revenue (5,860)               (5,929)               69                     -1.2% (6,012)               (5,721)               (5,888)               167                   -2.8% (6,144)                

          Bad Debt (190)                  (186)                  (4)                      2.2% (191)                  (176)                  (165)                  (11)                    6.7% (143)                   

          Charity (53)                    (52)                    (1)                      1.9% (82)                    (38)                    (35)                    (3)                      8.6% (91)                     

Net patient service revenue 1,839$              1,733$              106$                 6.1% 1,758$              1,716$              1,821$              (105)$                -5.8% 1,724$               

23.16% 21.94% 21.86% 22.43% 23.02% 21.28%

Other revenue 3                       8                       (5)                      -62.5% 4                       4                       8                       (4)                      -50.0% 6                        

Total operating revenues 1,842$              1,741$              101$                 5.8% 1,762$              1,720$              1,829$              (109)$                -6.0% 1,730$               

Operating expenses:

Salaries 888$                 977$                 89$                   9.1% 1,049$              990$                 998$                 8$                     0.8% 1,035$               

Registry 91                     64                     (27)                    -42.2% 61                     54                     67                     13                     19.4% 75                      

Benefits 333                   279                   (54)                    -19.4% 291                   305                   262                   (43)                    -16.4% 250                    

Professional Fees 117                   107                   (10)                    -9.3% 109                   117                   116                   (1)                      -0.9% 109                    

Supplies 268                   267                   (1)                      -0.4% 262                   266                   277                   11                     4.0% 265                    

Purchase Services 93                     110                   17                     15.5% 119                   111                   118                   7                       5.9% 117                    

Rents and Leases 16                     18                     2                       11.1% 15                     18                     19                     1                       5.3% 14                      

Utilities and Telephone 29                     27                     (2)                      -7.4% 25                     26                     28                     2                       7.1% 26                      

Insurance 19                     22                     3                       13.6% 12                     22                     24                     2                       8.3% 22                      

Interest Expense 5                       4                       (1)                      -25.0% 4                       4                       4                       -                    0.0% 4                        

Depreciation and amortization 41                     65                     24                     36.9% 62                     55                     70                     15                     21.4% 65                      

Other Operating Expenses 46                     21                     (25)                    -119.0% 29                     23                     22                     (1)                      -4.5% 20                      

Total operating expenses 1,946$              1,961$              15$                   0.8% 2,038$              1,991$              2,005$              14$                   0.7% 2,002$               

   Operating gain (loss) (104)$                (220)$                116$                 -52.7% (276)$                (271)$                (176)$                (95)$                  54.0% (272)$                 

Non-operating revenues (expenses): 165$                 183$                 (18)$                  -9.8% 203$                 189$                 198$                 (9)$                    -4.5% 193$                  

   Excess of revenues over expenses 61                     (37)                    98                     -264.9% (73)                    (82)                    22                     (104)                  -472.7% (79)                     

ALAMEDA HOSPITAL

Summary Statement of Revenues, Expenses

 For the Eleven Months Ended May 31, 2008

Current Month - Per Adjusted Patient Day Year to Date - Per Adjusted Patient Day
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ALAMEDA HOSPITAL
12 MONTH CASH PROJECTION

PERIOD COVERED:6/1/08 THRU 5/31/09

             COLLECTIONS PROPERTY W/C REFUND OTHER FY 2007 EMP HLTH EST.

MONTH NON-KAISER KAISER -USE TAX
1

NET AB 915 STOP LOSS DISBURSEMENTS BALANCE

Operating Cash Balance as of  5/31/08 (530,651)

JUN 08 4,349,632 760,000 300,000 65,000 197,000 5,327,696 (186,715)

JUL 08 4,070,000 760,000 300,000 65,000 5,327,696 (319,411)

 AUG 08 3,745,000 760,000 300,000 65,000 5,327,696 (777,107)

SEP 08 5,247,000 760,000 590,000 65,000 5,327,696 557,197

OCT 08 4,600,000 760,000 300,000 65,000 5,327,696 954,501

NOV 08 3,800,000 760,000 300,000 65,000 5,327,696 551,806

DEC 08 4,400,000 760,000 450,000 65,000 5,327,696 899,110

JAN 09 4,200,000 760,000 450,000 65,000 7,059,696 (685,586)

FEB 09 3,800,000 760,000 450,000 200,000 65,000 5,327,696 (738,282)

MAR 09 4,400,000 760,000 450,000 65,000 5,327,696 (390,978)

APR 09 4,200,000 790,000 450,000 65,000 5,327,696 (213,674)

MAY  09 4,400,000 790,000 450,000 65,000 5,327,696 163,630

TOTALS 51,211,632 9,180,000 4,790,000 200,000 780,000 197,000 0 65,664,350

Notes:

1.  Property tax receipts will be held in an interest bearing investment account and transferred to the operating account as needed each month.
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ALAMEDA HOSPITAL

12 Month Cash Projection - Disbursement Detail

PERIOD COVERED:6/1/08 THRU 5/31/09

TOTAL CASH

MONTH  Total Payroll A/P

Debt Service 

including Interest OTHER OUTLAYS

JUN 08 3,464,000 1,750,000 113,696 5,327,696

JUL 08 3,464,000 1,750,000 113,696 5,327,696

AUG 08 3,464,000 1,750,000 113,696 5,327,696

SEP 08 3,464,000 1,750,000 113,696 5,327,696

OCT 08 3,464,000 1,750,000 113,696 5,327,696

NOV 08 3,464,000 1,750,000 113,696 5,327,696

DEC 08 3,464,000 1,750,000 113,696 5,327,696

JAN 09 5,196,000 a 1,750,000 113,696 7,059,696

FEB 09 3,464,000 1,750,000 113,696 5,327,696

MAR 09 3,464,000 1,750,000 113,696 5,327,696

APR 09 3,464,000 1,750,000 113,696 5,327,696

MAY  09 3,464,000 1,750,000 113,696 5,327,696

TOTALS 43,300,000 21,000,000 1,364,350 0 65,664,350

a)  3 pay periods in the month
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