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D. Report: Board Request for San Leandro Risk Assessment of Mergers 
and Acquisitions 
Jim Strong, Interim CFO provided the Board requested Risk Assessment      
Table. He noted several "known" risks such as cash flow and waiver 
advocacy.  Trustee Boggan stated that he is assuming that we can mitigate 
many of these risks.  Trustee Schiffman asked if there was a timeline for 
mitigation and/or resolution and what resources are needed?  Mr. Strong 
noted that most of the identified risks do have tight timeframes for resolution, 
but many do not yet and are being studied.  

  
Trustee Boggan reminded that we have to make investments to stay in the 
game, and may be risky.  Trustee Lewis requested specific strategies to 
mitigate the risks and execution of the plan.  Trustee Boggan reiterated that 
we need the funding to stay in the game while the pieces fall into place.  
Management was requested to provide details, time frames and objectives at 
the November 2014 Retreat. 
 

E. Report: San Leandro Hospital Expenditures for Technology 
Infrastructure 
Jim Strong, Interim CFO, provided information about a recent San Leandro 
Hospital emergency capital approval (at the end of August 2013) to spend 
$2.7 million for information systems hardware and software, 
telecommunications and biomedical services. This was done to ensure that 
critical infrastructure and services would be live at San Leandro Hospital in 
time for the October 30 acquisition date and opening on October 31. 

 
TAB #5 CFO Update   
 

REPORT: Chief Financial Officer Update, Jim Strong, Chief Financial 
Officer 
Jim Strong, Interim CFO focused the CFO report on the status of the Soarian 
Financial install. The responsiveness of Siemens install is very slow, and 
oftentimes the system shuts down.  AHS-IT team needs adequate resources to 
help address outstanding items. Mr. Strong stated that internal training of staff 
was not adequate; metrics for leadership has not been specific enough to track 
errors.  Trustee Boggan requested continued reporting on progress. 
 

TAB #6    Financial Policy Development   
 

None 
 
TAB #7 Healthcare Reform & Regulatory Changes    
 

A. REPORT: Health Care Reform Impact on HealthPACLIHP 
CarlaDenise Edwards, Chief Strategy Officer provided an overview of the 
anticipated impact of Medicaid expansion and the health benefit exchanges 
on Alameda County Health PAC enrollees. 
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